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GENERAL
This section describes the administrative pro-

cedures associated with centralized work

administration and force management operations
performed in a Switching Control Center (SCC). The
procedures described in this section are intended to
provide SCC managers and supervisors with a stan-
dard approach to force management and centralized
administration for Stored Program Control Systems



(SPCS), Electromechanical Systems (EMS), and a
combined EMS and SPCS environment.

1.02 This section is being reissued to cover major

changes in the forms and procedures neces-
sary to an SCC. This section has been completely re-
organized and is considered a general revision. As a
result, revision arrows are not used.

1.03 The title for each figure includes a number(s)
in parentheses which identifies the para-
graph(s) in which the figure is referenced.

1.04 This practice is one of a series of documents
referred to as the Network Maintenance Man-
agement Plan.

SCOPE

1.05 The information in this section is applicable to

SCC operations for both EM and SPC switch-
ing systems and to administrative and maintenance
activities associated with switching machines, trunk
provisioning and maintenance, carrier systems, dis-
tributing frames, and power systems.

1.06 Appropriate Controlled Maintenance Plans

(CMP) should be consulted for procedures as-
sociated with the administration and control of cor-
rective and preventive maintenance work. Some
procedures in this section involve this maintenance
work and refer to these CMPs.

1.07 Refer to Section 201-200-010 for descriptive
information on the Frame Force Management
Plan (FFMP). The FFMP measures the work effort
of a frame operation while taking into account the
layout and mix of the different types of work.

1.08 Recommendations for changes to this section
should be forwarded as specified in Section
000-010-015.

2. SCC WORK OPERATION OVERVIEW

2.01 These procedures and Fig. 1 through 31 are

designed to assist SCC managers and supervi-
sors in accomplishing the following objectives:

e Administering the cost-effective network
maintenance operations

e Maintaining force and work load control.
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2.02 The basic work operations and procedures in-
troduced and defined in this section include:
e Force Management
e Work Load Administration
e Work Inputs
e Prices and Priorities
o Work Files
e Preparation of Job Assignments
e Loading
e Work Completion Control
e Other Administrative Functions
e Status Boards.
FORCE MANAGEMENT
2.03 Force management is a management method
designed to effectively manage SCC resources.
This method deals with work force, work load, and
flow of work through the organization. It is a system-
atic method used to identify the work load in advance
of the due date and to provide the exact number of
work hours required for its completion.
2.04 The concepts of centralized force management
provide the foundation on which the Network
Maintenance Plan for SCC organization and adminis-

tration is founded.

2.05 Centralized force management involves five
basic principles.

e Matching the work force to the work load
e Loading the work to the work force
e Tracking work ecompletion

e Measuring individual employee and total
force efficiency performances

e Refining force and load matching through
tracking and forecasting. N\
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2.06 It is essential that management in-

volved with SCC organizations is indoc-
trinated to the principles of Centralized Force
Management. They must accept new responsibili-
ties, new methods, and new measurements. The fol-
lowing paragraphs discuss the principles and
illustrate their interrelationship.

WORK INPUT

2.07 Force management involves the processing of

all work inputs through a control center,
whether received by telephone or in the form of
mailed documents, from other work groups or inputs
generated within the work group. At the control cen-
ter, requests for work are received, sorted, logged,
priced, scheduled, filed, loaded, and tracked. In this
manner, the entire work load is visible at the control
center. The importance of this principle cannot be
overstressed. If any portion of the work load is al-
lowed to be handled outside the control of the SCC,
it will erode the overall efficiency of the force man-
agement process.

2.08 Work inputs received at the SCC by telephone

include customer-trouble reports, other trou-
ble referrals, and requests for information or assis-
tance. Inputs normally received from SCC work
stations include trouble tickets and work requests.
Documents requiring work usually include trunk or-
ders, translation change notices, service-observing
rearrangement orders, etc. Document inputs will also
include work requests initiated by SCC and field
maintenance supervisors. All system supporting doc-
umentation, such as Operating Company Practices
and Program Application (PA) documents are also
received, filed, or distributed by the SCC.

2.09 Procedures for handling work input generally
involve the following:

e Initiating trouble tickets on trouble referrals

e Initiating work requests for other types of
work

e Recording log entries for tracking work prog-
ress

e Pricing work

e Establishing work priorities
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e Referring or assigning of work items to SCC
work stations or central office (CO) forces

e Filing of work items for eventual loading to
particular work groups

o Handling work inputs also includes the close
out or return of work items to their origina-
tors.

2.10 The administration of preventive mainte-

nance is viewed as being part of handling work
inputs. Procedures for centrally administering pre-
ventive maintenance work that are compatible with
the functions of a centralized force management op-
eration will be presented in more detail in subsequent
paragraphs in this section.

2.11 If the SCC has responsibility for frame opera-
tions, the administration of frame orders will
also be a part of handling work inputs as described
in Section 201-200-010. In addition, operational pro-
cedures are described in Section 190-140-110.

WORK LOAD ADMINISTRATION

2.12 The objective of centralized maintenance

administration at an SCC is to plan for proper
load and force balance. The procedures for handling
work inputs through a proper logging system provide
the means to estimate future work loads. The logging
system deseribed in Part 4, which includes the Docu-
ment Input Log (Form E-10259) and/or Monthly
Work Summary (Form E-6834), is used as a loading
vehicle. Since all work items are logged, the log is
used to compile all of the loads. The log is not only
used as a record of work items received, it also pro-
vides tracking control of the status of the work. The
work files can then be accessed for the supporting
documentation, such as trouble tickets and work re-
quests.

2.13 In general, an efficient load and force balanc-
ing operation will be obtained under the fol-
lowing conditions:

(a) AII work inputs are processed by the SCC.

(b) Al work items are priced and assigned a pri-
ority to determine amounts of time and effort
involved.



(¢) Earliest and latest start dates are established
on due-dated work, or portions of that work, to
facilitate loading.

(d) Standards are established for completion of
programmable work.

Example: Any programmable work item
that has been logged for 2 weeks and has not
been loaded should be referred to the originator.
The originator decides if the work item should
be canceled or kept active for 2 more weeks.

(e) Allworkitems are logged in such a manner as
to make the pending work load readily avail-
able to the loader and to supervision.

(f) Work loads are adjusted, whenever possible, to
meet known force capacities.

(g) Timely force adjustments are made through

movement of employees between work loca-
tions whenever the pending work load cannot be
adjusted.

2.14 The Monthly Work Summary and/or the Doc-

ument Input Log, in conjunction with the
work file system, provide the means of keeping future
work loads visible at all times. The preparation and
use of these forms are discussed in Part 4.

PRICES AND PRIORITIES

2.15 To ensure maximum productivity and to meet

required due dates, the centralized force man-
agement function must be able to estimate the re-
quired work time (price) and establish priorities for
completion of the loaded work items.

2.16 It is the responsibility of management to es-

tablish prices and priorities for all work
items. All work items must be processed by the SCC.
Further, it is imperative that the entire management
team of the SCC understand and agree to the pricing
and priority scheme.

2.17 There are standard pricing guides for switch-

ing systems that include work codes, prices,
and priorities. These guides can be ordered by follow-
ing the procedures described in Section 190-130-131.
For those systems that do not have a pricing guide,
or special one-time jobs that do not have a standard
price, blank pricing guide forms (SCC Work Pricing
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Chart, Form E-6833) can be used. Equipment Test
List (ETL) preventive maintenance work is priced on
Monthly Test and Inspection (T&I) Work List (Form
E-6835) or comparable Central Office Maintenance
Management System—Preventive Maintenance
(COMMS-PM) documents.

WORK FILES

2.18 An important function associated with cen-

tralized force management is the maintenance
of work files. These files organize all work items, in-
cluding those that were assigned to particular craft
persons and are still pending. The files are used in the
SCC to organize and store the work documents until
they are needed for loading to CO and SCC craft
forces. The files and the file maintenance procedures
are described in subsequent paragraphs of this sec-
tion.

PREPARATION OF JOB ASSIGNMENTS

2.19 Job assignments provide an inventory of the

work load and organize jobs of nonmanage-
ment employees. Job assignments and associated
work allow the defining of balanced assignments so
the loading process can be effective.

LOADING

2.20 A load is defined as a series of priced work

items or activities that are expected to be ac-
complished in a full shift. Loads are built from stan-
dard pricing data and are issued to each individual
daily for completion on that day.

2.21 When additions are made to a load during a

shift, they are either “demand load” items or
“break load” items. If a work item is received on the
day that it must be worked and is processed through
the SCC loading function, it is considered a demand
load.

2.22 If a Central Office Technician (COT) identifies

work in the CO that is not on the Load and
Work Time Record (Form E-6843), the COT should
call the SCC. The SCC would then add the work item
to the Load and Work Time Record and the COT
could work on the work item. Any other procedure
will result in a “break load” and should be avoided.
(A break load is any work item that is worked on by
a CO technician and is not loaded through the SCC.)
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2.23 This plan provides procedures for planning

and scheduling field maintenance and SCC
work at least one day in advance. Procedures are also
provided for the dispatching of demand items that
require immediate action.

2.24 In summary, an efficient loading operation

cannot be obtained unless all work items have
an established priority and price and are logged and
filed correctly.

WORK COMPLETION CONTROL

2.25 Control of work completion is maintained at

the control center through communication
with the individual employees and by the field super-
visor through on-site observation. The control from
the center should be accomplished by establishing a
procedure for all craft to report their current work
status on an established schedule, such as break-
lunch-break and/or end of shift.

2.26 A status of the load should always be obtained
when contact is made with the field. The dis-
patcher should enter the appropriate information on
the SCC copy of the Load and Work Time Record
(Form E-6843). These factors control work load com-
pletion and quality. The objective of management is
to control loaded work items to their completion and
eliminate load interruptions. The principle involved
is to maintain control of the work load completion.

TIME REPORTING

2.27 By centralizing the force management respon-

sibilities at the SCC, time report processing
and the collection of data for forecasting purposes
can also be centralized. The Load and Work Time
Record, Form E-6843, provides the basic input infor-
mation for these functions. Time report processing
involves gathering the time data needed from Form
E-6843 and entering the data into the local mecha-
nized time reporting system. The mechanized time
records should be compatible with requirements for
the SCC Work Load and Force Measurement Plan in
Section 190-130-160.

OTHER ADMINISTRATIVE FUNCTIONS
2.28 Many other administrative functions are

more efficiently performed at the SCC than is
possible at individual end offices. Time reporting,
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inventory record keeping, forecasting, ordering, and
maintaining stationery and equipment supplies are
a few examples. Other administrative functions that
are not detailed in this plan should be consistent with
local administrative practices and procedures out-
lined throughout sections in the Network Mainte-
nance Management Plan.

STATUS BOARDS

2.29 The SCC manager and supervisors need up-to-

date information regarding work load, office
performance, and force disposition when they estab-
lish or change short-term priorities. This informa-
tion also allows them to make effective decisions
regarding the disposition and use of the available
work force to meet changing work loads. In a multi-
ple office operation, the required data that are in
files, logs, schedules, and office records can be located
at the SCC and/or other work locations. Even if the
necessary information is at the SCC, it is difficult to
obtain a timely and comprehensive picture necessary
to manage the job. '

2.30 Status boards are recommended at the SCC.

The boards must be large enough to be seen by
their users and provide good contrast and visibility
(eg, light-colored marker). The boards should be
made of a material that can be marked with erasable
markers to facilitate daily posting. Boards with mag-
netic materials are useful for posting items that sel-
dom change, such as names, office identification, and
office type.

2.31 The three status boards that are recom-
mended are:

(a) Personnel Status Board: Displays per-
sonnel assignment and location.

(b) Office Status Board: Displays the correc-

tive maintenance work load and service per-
formance for the offices controlled by the center.
The Office Status Board is not necessary if the
SCCis using the mechanized Network System Per-
formance Measurement Plan (NSPMP) feature of
the SCCS.

(¢) Frame Status Board: Displays the perfor-
mance and work load for distributing frames
controlled by the center.



2.32 Descriptions for these boards and procedures

for updating them are provided in Part 8.
Parts 3 through 8 provide more detailed procedures
recommended for SCC operations.

3. PRICES AND PRIORITIES

3.01 Work time estimates (prices) and priorities

for jobs that will be regularly loaded and/or
dispatched by the SCC must be established by the
SCC management team. Similar work items should
have similar prices and identical work items should
have identical prices, regardless of location. Special
prices should be used only for special situations (one-
of-a-kind or one-time only) and have the agreement
of the Field Supervisor involved and the Dispatch/
Administration Supervisor.

3.02 Pricing guides provided by American Tele-

phone and Telegraph Company (AT&T) are
available for several switching systems. (See Section
190-130-131.) The pricing guides include a work code,
price, and sometimes a priority for all work items.
Pricing charts (Form E-6833) are to be prepared for
systems where standard pricing guides are not avail-
able. The pricing guides and charts should include all
work items other than ETL preventive maintenance
work. The pricing guides and charts are for the use
of SCC personnel in assigning price and priority for
all work items.

3.03 Figure 1 is an example of a pricing chart,

Form E-6833. The EQ/SYSTEM identifies the
office type (eg, 1/1A ESS* switches, No. 5 crossbar,
ete), and TYPE OF ACTIVITY identifies the category
of work, such as preventive maintenance, corrective
maintenance, trunking, translation. The WORK
ITEM column provides a brief deseription of the type
of work being addressed. The WORK CODE identi-
fies the work item. This work code is used in trouble
ticket and work request identification. The PRICE
1ST UNIT is the estimated time to complete one work
item. The PRICE ADDITIONAL UNIT is the esti-
mated time to complete any additional units of the
same work item. The PRIORITY is the relative im-
portance of that particular work item and is used to
determine the loading sequence.

3.04 Figures 2 and 3 are examples of pricing guides
for 1/1A ESS switching equipment and step-

by-step (SXS) equipment corrective maintenance.

* Trademark of Western Electric.
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These examples provide additional data concerning
first unit pricing and, in some cases, work code.

Note: The prices on these examples are not
intended to be all-inclusive or precise estimates
of time for any particular operation but are
from the recommended standard pricing guides.
For those systems and work items that are not
included in the standard guides or for special
situations, the guidelines in paragraphs 3.06
through 3.15 should be used.

3.05 In determining price values, supervisors

should be concerned with setting the prices at
objective minimums, not at current averages. Work
prices should reflect ideal conditions. It is undesir-
able to allow roadblocks or other unwanted condi-
tions in the pricing structure as part of normal
procedures. Emphasis should be placed on eliminat-
ing the roadblocks and the unwanted conditions in
the pricing structure.

3.06 A suggested method for use by the supervisors
in establishing ideal price values is to first
assume:

(a) All equipment and test facilities are available
and working.

(b) Office records and necessary documentation
are available and in their proper location.

(c) Employees performing the work are fully

qualified. In this manner, management will be
able to determine the personnel who require addi-
tional training.

(d) Work is performed in an efficient and safe
manner.

(e) The work is completed (trouble found, service
provided, ete).

When using the above examples, do not include
nontrouble activity, preventive maintenance, or
travel time. However, if travel time is significant, it
should be priced and tracked separately.

3.07 The next action is to define each job task into

a series of work steps and to price each step
separately. In this manner, each step will be viewed
independently for hidden roadblocks. Since various
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steps will be common to several job tasks, the price
value may be used for more than one job task.

3.08 For example, assume the job task of equip-

ment trouble that is to be dispatched to the
field force for repairs. The following should be con-
sidered when establishing a price for a particular job.

e Respond to the dispatch call.

e Assemble proper technical data to handle the
dispatch.

e Screen and verify the trouble.

e Provide service protection.

o Locate the trouble.

e Repair the trouble.

e Verify repair.

e Restore service.

e Clean up.

e Close out and post work records.

3.09 When the length of each step is determined,

the supervisor can Dbegin eliminating
roadblocks and assigning ideal price values. Using
the list in paragraph 3.08 as an example, the supervi-
sors should challenge each step as being necessary to
the job and then provide ways and means to expedite
each required step. For example, verification of the
trouble may begin by setting up a test frame. All the
supervisors may agree that the step should take no
longer than 4 minutes; however, some craft persons
are taking much more time. Then, the supervisors
should begin a training program or provide operation
lists for the test equipment. The objectives of these
programs are to provide the actual time for that par-
ticular step down to the ideal priced value.

3.10 Once initial prices are established, regular

adjustment should be made as new methods
are devised or until such time that the SCC manager
and supervisors agree that the prices are both ideal
and realistic in value. Final estimates should be re-
viewed and approved by the SCC manager. Once ap-
proved, no further adjustments should be made, with
the exception of adding new work items or deleting
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those that are no longer required. Once the pricing
structure of the SCC organization is set, it will pro-
vide the means to measure force efficiency.

3.11  On some work items, such as trunk orders, the

number of units per job will vary. The cost of
the first unit will be higher than the remaining units
due to paper processing, set-up time, clean-up time,
ete. In these cases, pricing will be more efficient if
one price is established for the first unit and a second
price for all subsequent units.

3.12 Similarly, repeated or subsequent trouble re-

ports might be considered for additional prie-
ing values. This is based on the assumption that
trouble conditions which were not corrected on previ-
ous dispatch attempts will have increased urgency to
be resolved on subsequent dispatch attempts. For
example, a typical trouble report priced at 30 minutes
for a one-time report might be increased to 45 min-
utes on a repeated dispatch attempt. If the trouble is
not found within that time limit, the matter should
be brought to the attention of the Dispatch/
Administration Supervisor who may consult with
other supervisors to determine the best approach to
finding the trouble.

3.13 Detailed pricing and priority instructions

should be prepared for the use of all personnel.
The SCC and field supervisors should conduct regu-
larly scheduled meetings to resolve the pricing and
priority structure of the organization.

3.14 Work time requirements for preventive main-

tenance jobs (ETL routines) are established
and adjusted in the same manner as other work
items. It is essential that estimated work times be
regularly reviewed and adjusted to more nearly re-
flect ideal work times. The COMMS mechanizes these
processes.

3.15 When ETL work is loaded, test time should be

separated from repair time. If possible, repair
should be performed during ETL testing; otherwise,
it should be loaded at a later date. (In both cases, test
times would be shown separate from repair times.)
Whenever the expected trouble level is exceeded, the
work should be held for inspection by the field super-
visor for correctness of work procedures and deter-
mination of new repair pricing.



4. HANDLING OF WORK INPUTS

4.01 The two types of work inputs in an SCC are

telephone work inputs and document work
inputs. The procedures for handling telephone work
inputs are described in paragraphs 4.02 through 4.12.
Document work inputs are created outside the SCC
and by the SCC work stations. Document work inputs
are in the form of work requests, trouble tickets, and
work orders. The procedures for handling document
work inputs are described in paragraphs 4.13 through
4.44, and procedures for handling preventive mainte-
nance are described in paragraphs 4.45 through 4.52.

HANDLING OF TELEPHONE WORK INPUTS

4.02 Incoming telephone requests fit into several
general categories. Examples are:

(a) Trouble reports from the Maintenance Center
that will generally be requests for corrective
maintenance

Note: The Maintenance Center was identi-
fied previously as the Repair Service Bureau.

(b) Equipment trouble reports from field mainte-
nance forces

(e) Trouble reports or requests for corrective ac-
tion from other sources

(d) Status or verification requests

(e) Coordination requests

(f) Messages to be relayed

(g) Requests for trunk trouble sectionalization.
4.03 Incoming calls originate from sources such as:

(a) Other SCCs and other organizations (eg, Net-
work Administration Center)

(b) Supervisors and field maintenance forces
(¢) Staff and engineering forces

(d) Outside sources.
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4.04 Requests are classified into three categories:
e Requires immediate action (Class I)
o Requires action within that day (Class II)

e Requires action but may be loaded at another
date (Class III).

Note: Class I and II work items are demand
load items, and Class III work items are pro-
grammable work. Each class may have
subpriorities.

4.05 Originators of requests should be required to

submit written requests rather than tele-
phone requests. This reduces the possibility of misin-
terpreting the request and enables the loader to
program the work requests and provide adequate fol-
low-up. Telephone requests should be accepted only
when the submission of written requests is impracti-
cal.

A. Telephone Log Description

4.06 The Telephone Log, Form E-6831 (Fig. 4), is a

monthly log used to record details and subse-
quent action of telephone calls received at the SCC.
Separate logs should be maintained for each CO or
work force.

4.07 Details of all incoming calls requiring action

by the SCC are recorded on the telephone log
when received. Each item should show sufficient in-
formation to process the request and an indication of
the action taken. At the end of the report period,
incompleted items should be carried over to a new
log. The Dispatch and Administration Supervisor
should know the reason for each entry carried over.
Figure 4 shows typical entries of the telephone log.

B. Trouble Reports/Trouble Tickets

4.08 For trouble reports, the following actions
should be taken:

(a) Record the details of the trouble on a trouble
ticket (if ticket does not exist).

(b) Record appropriate details on a telephone log.

Page 9
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(c) Determine the estimated work time (price)
and priority from the appropriate pricing
guide.

(d) Secreen all trouble reports. If the trouble can-
not be cleared in the SCC, the following ac-
tions should be taken:

(1) If the trouble is a demand load and must be
worked on immediately, it should be dis-
patched immediately to the field maintenance
force. This ean be accomplished by telephoning
the CO force and reading the trouble ticket in-
formation to the field craft. The original ticket
should be placed with the remainder of the craft
load, which includes the Load and Work Time
Record (Form E-6843), in the in-progress file.

Note: If the ticket indicates trouble of a criti-
cal nature, supervision should be informed
immediately.

(2) If the trouble is a demand load and must be

worked on today, it can be logged and filed
in the appropriate pending file if there is a later
tour for that day. Otherwise, the ticket should
be dispatched when the field personnel call to
report the status of their load.

(8) If the trouble ticket is not a demand load, it

should be sent to the loader for logging on
the Document Input Log or the Monthly Work
Summary, and for future loading.

Note: The procedures for loading work are
discussed in Part 7.

(e) Close out the trouble ticket and the corre-
sponding entry on the telephone log when the
required maintenance or other work action has
been completed. "'
|
(f) Return the trouble ticket to the originator or
the originating work station. This is done so
that logs can be closed, trouble repair can be veri-
fied, further analysis can be performed, and trou-
ble tickets can be reviewed by the supervisor.

4.09 Trouble tickets originating in the SCC (ie, SCC

work stations) will be dispatched directly to
the field by the dispatcher. If it is a demand load or
will be entered on the Document Input Log or
Monthly Work Summary, the trouble ticket is filed
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for future loadirig by the loader. The procedure for
the handling of these trouble tickets is the same as
trouble tickets originating outside of the SCC.

4.10 For requests other than trouble reports or

work orders, a work request, Form E-6838, or
Work File Face Sheet should be prepared. Work re-
quests should then be processed as document work
inputs. Refer to paragraphs 4.36 through 4.39 for de-
tails on the Work Request.

C. After-Hours Inputs

4.11 A designated control center/maintenance

force will receive after-hours telephone in-
puts. The force, whether it is the SCC or another des-
ignated center or maintenance force, should follow
the same procedures as described in paragraphs 4.01
through 4.10. Arrangements must be made to inform
the SCC of the results of all after-hours trouble re-
ports by the start of the next business day.

4.12 Figure 5 represents a flowchart of recom-
mended SCC operations in handling telephone
inputs.

HANDLING OF DOCUMENT WORK INPUT

4.13 Document work inputs are ereated outside and
within the SCC, and take the form of work
requests, trouble tickets, or work orders. Work inputs
created outside the SCC are generally requests for
work that do not require immediate action. Work
inputs created within the SCC are generally requests
for corrective maintenance at individual offices (doc-
umented with a trouble ticket) or requests for testing
assistance that is documented with a work request.

4.14 Trouble tickets originating at the SCC are

usually created by the office control and anal-
ysis work stations. The procedure for handling trou-
ble tickets created by the SCC work stations is
identical to that described in paragraphs 4.09 and
4.10 with the exception that tickets are logged on the
Central Office Log, Form E-5457. The procedures for
handling work requests are described in paragraphs
4.36 through 4.41. The procedures for handling work
orders are described in paragraphs 4.45 through 4.52.

4.15 Pricing guides that include priorities must be

prepared for proper handling of document
work inputs. The following are examples of document
inputs.



e Trunk orders

e Special service orders

e Cable or line transfers

e Translations

e Broadcast warning notices

o Network administration trouble reports or
studies

e Carrier orders

e Verification requests

o Coordination requests

o Work requests from field

o Work requests from SCC

e Trouble reports from SCC work stations

e Miscellaneous work from SCC work stations

e Other internally generated work

e Service orders

e Service-observing assignment change orders.
4.16 The flow of document work requests in an SCC

organization, from input to final completion

and close out, should be organized and controlled to
fit the needs of the individual organization. In gener-
al, control should be maintained with as few steps as
possible. The following paragraphs minimize th
number of steps needed to control the flow of docu-
ment work inputs. Managers should study their

needs and make use of appropriate instructions.

4.17 The following forms have been designed to
facilitate control of document work inputs.

e Document Input Log (Form E-10259)
o Monthly Work Summary (Form E-6834)
e Central Office Log (Form E-5457)

e Work File Face Sheet (Form E-10210)
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e Work Request (Form E-6836).

The use of input logs or summaries can provide ade-
quate tracking controls. The Document Input Log
and/or the Monthly Work Summary provide the log-
ging system needed to effectively load all the work
inputs in an SCC. The description and use of the log-
ging system and forms are included in paragraphs
4.18 through 4.35.

A. Document Input Log

4.18 The Document Input Log, Form E-10259 (Fig.

6), is specifically designed for use at an SCC.
The form is used to record input documents as they
are received at the SCC. The form is recommended to
be used as a means of recording the details of incom-
ing documents. Figure 7 illustrates the form used as
a work summary.

4.19 Although it would prove advantageous to

maintain a log (Fig. 6) as a defensive record
that shows the documents that were received at the
SCC, its use as that type of record is not recommend-
ed. Emphasis should be directed toward the elimina-
tion of this need. The SCC personnel should be able
to satisfy the occasional query for documents by ex-
amining the work summary logs that are described
in the following paragraphs.

4.20 The Document Input Log (Form E-10259) is

used as a work summary, to create work loads,
and to record the details of document inputs. (See
Fig. 7.) A separate log is kept for each central office
or work group and reflects the current location of
each work item (eg, in-progress file, etc) in the Load
File column.

4.21 The log has the advantage of displaying the

priority, ecurrent status of each work item (eg,
in-progress file, ete), a description of the work, the
date the document was received, and the actual hours
to complete the work item.

4.22 The Document Input Log may be kept on a

daily or monthly basis. Visibility is given to
the number of hours available to load if it is kept on
a daily basis. Since the Document Input Log and/or
the Monthly Work Summary are used by the loader
to create work loads, it is essential that all work
items except ETLs and TRIK items be included in the
logs.
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4.23 A chronological Document Input Log is rec-

ommended for programmable work. Program-
mable work is generally logged in the order of
occurrence.

4.24 Work documents are received and/or created

at the SCC; they are first priced and assigned
a priority. Earliest and latest start dates are calcu-
lated for due-dated work inputs (if applicable). A
search is then made through the individual daily logs
for an open loading date. Once the loading date is se-
lected, the work item is listed on the log for that date
and the work document is placed in the proper load
file. As work items are added to the logs, individual
item prices and total cumulative load hours are en-
tered in the EST/CUM HOURS column on the Docu-
ment Input Log. If a work item is to be deleted from
the log, the price of the item is subtracted from the
total cumulative load hours and a notation is made
as to the new loading date, if appropriate.

B. Monthly Work Summary

4.25 The Monthly Work Summary, Form E-6834

(optional), is provided for recording details of
input documents in much the same manner as the
Document Input Log. (See Fig. 30.)

4.26 The Monthly Work Summary displays a work

load situation for a month at a single glance.
This allows a method of determining if the work load
and the work force are balanced for any day of a
given month. If there are multiple shifts, the
Monthly Work Summary should be kept on a per-
shift or per-group basis. This gives visibility to the
number of available hours per shift.

4.27 The Monthly Work Summary allows one to

designate a preferred craft (“assign to”), gives
visibility to due-dated versus scheduled work items,
and provides a method to determine if a work item
has been reloaded in a given month. The “Assign To”
column can be used to identify meetings, schools, ete.
Scheduled work is identified by using an “S”; due-
dated work is identified by using the due date in the
“Sch/Due Date” column.

4.28 It is recommended that scheduled and due-

dated work be logged on the Monthly Work
Summary. This will assure that immediate visibility
is given to any work item that cannot be completed
by the specified date.
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4.29 Document Input Logs or Monthly Work

Summaries are to be maintained at the SCC
for each CO or work force controlled by that SCC as
a means to control work load development. Use of ei-
ther of these forms, in conjunction with the Work
Schedule, Form E-6837 (described in Section 190-130-
140), will enable the loader and the Dispatch and
Administration Supervisor to make comparisons of
developing work loads with daily work force capaci-
ties.

C. Central Office Log

4.30 The Central Office Log, Form E-5457 (F'ig. 8),

is a vital part of trouble ticket administration.
In addition to recording trouble tickets, the log
records any unusual activity that could result in trou-
ble tickets, ie, installation activity. The log includes
information on the status and nature of the trouble
report. It is also the source for determining if there
is any unusual activity that may be responsible for
changes in switching performance. The Central Of-
fice Log provides a quick check to see if there are any
open items in the CO.

4.31 The Central Office Log is kept on a per-office

basis, with one log per central office. It is rec-
ommended that the log be closed out monthly; howev-
er, some other period of time may be used, depending
on the volume of trouble tickets for a given CO. Trou-
ble tickets that are not closed out on one log should
be carried over to the log for the next period.

D. Work File Face Sheet

4.32 The Work File Face Sheet (Fig. 9) is provided
for use with document work inputs that re-
quire work unit credit and/or coordination of multi-
ple loading steps. It provides space for comments to
aid in coordination, for tracking multiple loading
steps, and for work unit credit. This form is used to
track the loading and completion of work steps. It
should not be used instead of a Work Request.

4.33 Not all input documents will require the use of
the Work File Face Sheet. In many cases, its

use would provide little or no advantage. The request

itself and the log should provide adequate control.

4.34 The Work File Face Sheet will be used to track

any work input document that requires multi-
ple loading and/or completion steps. There is one
Work File Face Sheet per trunk order.



4.35 Asanexample, trunk order work may be orga-
nized as in the following subparagraphs.

(a) Assume that the input document (in this case,

a trunk order) is to be loaded first to the field
for vacancy checks and to the translations group
for verification. The trunk order is then reloaded
for frame wiring and equipment set-up work, ini-
tial translations, and/or final translations. Final-
ly, it is set for overall tests and turned up.

(b) The trunk work station prepares a Work File

Face Sheet showing the loading steps and
loading dates for each step. A work request, which
includes due date and earliest and latest start
dates, may be prepared for each loading step. Each
work request is sent to the loader to be logged so
that loading will occur when required.

(¢) The Work File Face Sheet is filed by the loader

and may also be filed at the trunk work station
by earliest start date. The work request is filed by
the loader in the loading files according to its load-
ing date. On that date, the work item (along with
the supporting documentation) is loaded.

(d) Work status is taken from completed Load

and Work Time Records, Form E-6843 (Fig.
10), and posted on the log by the loader. The status
is posted on the work request by the field craft (or
the loader). The work request is returned to the
originator and the Work File Face Sheet is up-
dated by the trunk order coordinator. This process
is repeated for each loading step until completion.
At that time, the SCC performs all of the required
completion functions.

Note: In this example, the process has re-
duced the number of input document copies and
has minimized its movement while establishing
control of its status and location at all times.
This example is not proposed as a solution for
every SCC operation, but it is an illustration of
the potential use of the Work File Face Sheet
form.

E. Work Request

4.36 The Work Request, Form E-6836 (Fig. 11 and

12), is used as a written document for work to
be loaded. Work requests may be prepared as a result
of telephone inputs or may originate from supervi-
sors, SCC work stations, or the field. Work requests
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should include the price and priority and/or a due
date.

4.37 Work requests are prepared for any job where

a work document does not exist or for jobs
where it is desirable to retain the original work docu-
ment on file in the SCC. Typical uses for the work
request are:

o Equipment cleaning

o Equipment installation
e Inventories

e Studies or reports

e Filing

e Verification

o Meetings

e On-the-job training.

4.38 [Figure 11 illustrates a Work Request form

prepared as an equipment and facility vacancy
check for a pending trunk order. When the Work
Request is used in this manner, it allows for the re-
tention of the trunk order at the SCC trunk work sta-
tion during the preliminary work operation of the
job.

4.39 Figure 12is an illustration of a Work Request

from a field supervisor to get a storeroom
cleaned. In this example, the priority and the work
request type (ie, the box marked programmable) re-
quire that the request be filed in the. SCC program-
mable file. Supervisors should be encouraged to
submit programmable work requests.

4.40 The following procedures are illustrated in the

flowchart of Fig. 13. These procedures outline
recommended SCC methods for handling work docu-
ment inputs.

4.41 The following is a list of items to be performed
at the SCC after receiving a work document
input.

(a) If the work item requires multiple loading
and/or completion steps, work unit credit, or
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other special tracking at the SCC, prepare a Work
File Face Sheet. As many entries as possible
should be completed at this time.

Note: Work File Face Sheet forms are not
needed for single-loaded documents that do not
require special tracking or other coordination
at the SCC.

(b) Create a work request for each loading step on
the Work File Face Sheet, and file the Work
File Face Sheet in the trunk work station.

(c) Refer the work to the appropriate work force
for coordination, if necessary. As an example,
trunk orders may be coordinated by the SCC trunk
group. (A chart should be prepared stating: the
fypes of work requiring coordination, who is re-
sponsible for coordinating, and with whom.)

(d) Using the pricing guide, determine work
codes, prices, priorities for each work request.

(e) The earliest start date, latest start date, and

due date should be provided by the originator
of the request for work (if these dates are appro-
priate).

(f) Refer work requests to the loader for logging
and loading.

(g) Refer to the Monthly Work Summary, or Doc-

ument Input Log, to determine if the hours are
available for the dates in (e) above. Scheduled
work items are logged by their specified date; due-
dated work items are logged by their latest start
date. For scheduled or due-dated work items, if
hours are not available on the specified date, no-
tify the Dispatch and Administration Supervisor.

(h) Assuming that loading dates are available,

enter the items on the Monthly Work Summa-
ry, or the Document Input Log, using separate en-
tries for each work request.

(i) File the work request and any supporting doc-

uments in the appropriate loading file. (Some
supporting documentation may be filed at the cen-
tral office.)

Note: At this point, there are many factors

that must be considered concerning the flow of
work documents at individual SCCs. Factors of
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geography, complexity, and timing will deter-
mine if field and SCC work can be performed
from the original work document and loaded
from the SCC, or whether additional copies
must be distributed to various locations where
they are held in file until notified by the SCC to
perform the work. There are many possible so-
lutions for the individual SCC local needs. In
general, the better solutions will minimize the
number of copies needed and organize the sub-
sequent work document flow.

(j) Load the job according to procedures described
in Part 7. , -

(k) After the job has been loaded and it is incom-

plete or if there are additional loading steps to

be accomplished, place the document in the next

- appropriate work file or instruct that it be held at

another location. Make appropriate notations on
the log and Work File Face Sheet.

Note: These forms should be retained long
enough to provide analysis of estimated and
actual work times and other studies, as re-
quired.

(1) Send or telephone ecompletion notices, as re-
quired.

{m) Transcribe work unit credit to appropriate
summaries.

F. Controlling Work Load Development

4.42 Using the Work Schedule, Form E-6837 (Fig.

31), and the Loading Guide, Form E-6836 (Fig.
14), the Dispatch and Administration Supervisor
should be aware of the number of available work
force hours and job assignment coverage for any
given workday. The total force hours available for
loading should be entered on either the Document
Input Log or on the Monthly Work Summary as
shown in Fig. 7 and 30, respectively. These hours rep-
resent the daily force capacity for the type of work
being loaded.

4.43 For example, the Loading Guide, Form E-6836

(Fig. 14), for the Carlton office indicates de-
mand work to be 1-1/2 hours for D-1 and none for D-2
job assignment. This means that all nondemand work
can be loaded to the D-1 and D-2 job assignments at
6-1/2 and 8 hours per shift, respectively. Using the



Work Schedule, the supervisor can readily determine
the days in the month when both of these shifts are
scheduled and enter a total of 14-1/2 hours available
for this type of work. The supervisor will also note
those days for which these particular shifts are not
covered and adjust the force capacity, as required.
Similar work capacity notations should be made for
other types of work (preventive maintenance, frame,
special services, etc) on appropriate SCC loading logs.

4.44 With the daily force capacities and developing

work loads made visible at the SCC, the Dis-
patch and Administration Supervisor will be able to
make timely decisions concerning the scheduling of
work and personnel. The scheduling of personnel can
be made on an ongoing basis while matching the
force to the daily work load. It is vital that all
changes to the work schedule be communicated to
and processed by the SCC. Proposed schedule
changes must be processed through the Dispatch and
Administration Supervisor before the changes are
actually made.

HANDLING OF PREVENTIVE MAINTENANCE
A. General

4.45 The ETLs (Form E-5450) and schedules for
ETL work should be maintained and adminis-

tered at the SCC in accordance with CMP or by the

rules of the COMMS-PM, whichever is applicable.

4.46 Revisions to ETL work orders, schedules, and
estimated work time are done at the SCC.
These changes are made from:

(a) Inventory changes caused by CO equipment
additions or removals. These data are supplied
to the SCC by the field supervisors.

(b) Trunk or facility type orders that add or delete

circuits tested by ETLs. These data are ob-
tained from Work File Face Sheets (Form E-
10210) for completed work.

(¢) Ongoing data supplied from completed Test
and Inspection (T&I) Work Orders, Form E-
5452 (Fig. 15).

B. Manual Preventive Maintenance

4.47 The Monthly Test & Inspection (T&I) Work
List, Form E-6835 (Fig. 16), is provided to
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show the status of T&I Work Orders as the month
progresses and to facilitate the loading of this type
work. The form is prepared as follows:

(a) Prepare the form at least 1 month in advance

to allow completion ahead of schedule if the
work force is available. This does not mean that
the work force is to be loaded for a month in ad-
vance; they are to be given their loads on a daily
basis.

(b) Enter the job numbers for the month from the
ETL work schedule.

(¢) Using Form E-6835 as a guide, pull the master

T&I Work Order forms and reproduce the ap-
propriate copies so that they may be sent to the
Co.

Note: For unattended or remote locations, it
may be advantageous to reproduce a month’s or
even a year’s T&I Work Order forms to be filed
at the field location for assignment.

(d) Enter the type of work code, class/frequency,
and any required priority on Form E-6835.

(e) If a coordinated work effort is required, enter
the information in the Remarks column.

(f) Enter the estimated work time (price) from
past T&I Work Order Summaries.

Note: Consult the pricing procedures de-
scribed in Part 3.

(g) Entries in the Loaded Date/To column will be
made when the T&I Work Order is loaded.

(h) The actual time is entered when the T&I Work
Order has been completed.

4.48 Form E-6835 is placed in the pending work file

and is used during the work loading procedure
as described in Part 7. The individual T&I Work Or-
der, Form E-5452, requiring CO work should be for-
warded to the CO to be held on file for assignment via
the Load and Work Time Record, Form E-6843. For
work to be done at the SCC, the T&I Work Order form
should be filed at the SCC.
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4.49 Special requirements, such as coordination
requirements and test sets, should be shown
on the master T&I Work List.

C. Mechanized Preventive Maintenance

450 The SCCs that are served by COMMS-PM will

be administered by the rules of that system
and will not be required to maintain duplicate man-
ual records. (See COMMS-PM User’s Manual, PA-
1N404-01, which can be ordered through Western
Electric [WE].)

451 It is recommended that T&I Work Orders

never be structured in increments which
would exceed a full day’s work. Every effort should
be made to keep any work item at 2 hours or less. This
expedites loading and increases completion control.

4.52 When trouble test (TT) or special T&I Work

Orders are required, enter the information on
the Monthly T&I Work List, Form E-6835, and han-
dle as described in paragraph 4.47.

5. WORK FILE SYSTEM

5.01 The recommended basic work file system for

use at an SCC is illustrated in Fig. 17. The files
provide a method for organizing work that allows
easy access for gathering supporting documentation.
The work files consist of an in-progress file, a pend-
ing file, and a future file. The files should be conve-
niently located for easy access by the loader without
interrupting the work of others. Also, the in-progress
file must be accessible to the dispatcher.

5.02 Each CO or work group that is being force
managed should have the following files:

(a) In-Progress File: This file should contain a

copy of the work loads (Load and Work Time
Record, Form E-6843) for craft currently assigned
to the particular work force. The file usually con-
sists of a folder for each craft person but may be
filed by CO or work force group.

(b) Pending Work File: This is a file of all
pending work (trouble tickets, work requests,
work orders, and T&I work lists for the month) for
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the particular office or work force group. The work
items for each day should be filed as follows:

(1) Scheduled Work: This work must be

completed on a specific date and cannot be
worked ahead of the specified date. Coordina-
tion is usually involved and clock hour may be
specified. Generally, this file will be a rolling
file for the next 30 days.

(2) Due-Dated Work: This work may be as-

signed and completed ahead of the specified
date of the work request but should be com-
pleted by the specified date. Trunk orders are
examples of due-dated work. Generally, this file
will be a rolling file for the next 30 days.

Note: In SCCs where the amount of sched-
uled/due-dated work is small, one file for both
types of work may be established. Generally,
this will be a rolling file of work for the next 30
days, with work items being added or removed.
In some cases, it may be advisable to include
work items that extend beyond the 30 days for
special projects, area cutovers, etc.

(3) Programmable Work: This work has no

special due date but should be completed in
a reasonable time. The work primarily consists
of jobs that can be done when time is available.
Generally, this work will be filed chronologi-
cally and will match the log.

(c) Future Work File: The future work file is

for due-dated or scheduled work items that
cannot be assigned until a specific date in the fu-
ture, beyond the limits of the pending work file.
The future work file does not include program-
mable work since programmable work does not
have a due date. Work items should be filed chro-
nologically and the file should be searched daily
for work items that become assignable. The work
items should then be moved and placed in the
proper scheduled or due-dated file.

5.03 Field supervisors should submit work

requests for all miscellaneous jobs to be
accomplished as soon as they are identified.
This allows the SCC to balance the work load.



6. PREPARATION OF JOB ASSIGNMENTS

6.01 The preparation of job assignments provides

a means of inventorying the work load and
organizing jobs of nonmanagement employees in the
force group into defined and balanced assignments.
Figure 18 contains a flowchart of the job assignment
procedures.

6.02 The main objectives of organizing and assign-
ing work are:

(a) To provide an orderly approach to the job
(b) To make sure that all questions are considered

(¢) To provide each person in the work force with
a full work load for their shift

(d) To establish pricing values for all operations

(e) To ensure that high-priority work is worked
before low-priority work.

WORK INVENTORY

6.03 The first step in organizing the work load is to

inventory all work items by individual work
forces or supervisory groups. The Work Inventory
Record, Form E-5847, may be used for this purpose.
A typical Work Inventory Record is shown in Fig. 19.

6.04 The Reference column is used as a cross-

reference point for the work item listed. For
example, if the work item described requires a form
to be filled out, the Reference column would indi-
cate the form number. The Number of Units is the
number of work items described per line that need to
be performed per shift, job, or group. The Fre-
quency denotes the rate at which a work item is
performed—daily, weekly, monthly, etc. The Time
Per Unit is the price per work item. Total Time Per
Period is the time it takes to complete the total num-
ber of units in a specified period (eg, hours per
month, minutes per month, hours per day, minutes
per day, ete). The Total Time Per Period is calcu-
lated by the following:

(Number of Units) X (Frequency)
X (Time Per Unit) =

Total Time Per Period
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The period must be the same for a given Work Inven-
tory Record. This is so that the total calculated at the
lower right-hand corner is in the same units.

6.05 The controlled maintenance ETLs or Central

Office Maintenance Management Systems—
Preventive Maintenance (COMMS-PM) summaries
combined with data taken from pricing guides, pric-
ing charts, and other work time summaries will pro-
vide pertinent data for developing the inventory and
the related pricing data.

6.06 Initially, the time required for each work item

must be determined from the supervisor’s ex-
isting office records, the supervisor’s experience, or
other existing sources. As Pricing Guides and Pricing
Charts (Form E-6833) are developed, initial items
must be adjusted as described in Part 3 of this docu-
ment. When times have been determined for all work
items, the total work load time can then be deter-
mined. The total work load times must be allocated
and assigned by job assignment codes or shift the
work force.

SORTING WORK ITEMS

6.07 Demand work is defined as work which is ex-

pected to be performed on a daily basis. The
amount of time (price) allotted for demand work is
deducted from a full day’s shift (eg, an 8-hour day)
for loading purposes. Demand work is divided into
three categories.

e TRIK
e Corrective Maintenance
e Service Order.
6.08 Demand work items are classified as follows:

(a) The TRIK work items are usually daily repeti-

tive tasks usually of a relatively short dura-
tion which are not supported by trouble tickets,
work requests, or T&I work orders. All TRIK items
must be priced and should be loaded separately;
however, minor work items may be combined to
make an item of 15 minutes or more.

(b) Corrective Maintenance work items are trou-
ble tickets which are expected to occur each
day and which are added to the load during the
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shift. The. Corrective Maintenance window 1is
based on historical data.

(¢) Service Order is a category to set aside time

for field work on service orders which do not
have visibility at the SCC. The Service Order win-
dow is based on historical data.

6.09 The supervisor's Work Inventory Record

shows the total demand work load which must
be allocated to the work force by sorting, grouping,
and assigning the various work items to a specific job
assignment or shift.

6.10 For very small groups, the sorting process

may be done directly from the Work Inventory
‘Record. However, when a work force of several as-
signments is involved, the work load should be bal-
anced among the assignments. Care should be taken
to sort, group, and assign the work items for efficient
operation. In large organizations where demand
work items or other recurring work items constitute
more work than can be assigned to a single assign-
ment, they must be concentrated in as few assign-
ments (TRIK, corrective maintenance, service
orders) as possible.

6.11 The sorted work items are listed on individual

Work Inventory Records. Figures 20 through
22 illustrate typical methods of listing the work
items.

WORK ASSIGNMENT LISTS

6.12 A Work Assignment List, Form E-5848, is pre-

pared for each job assignment or shift. Suffi-
cient detail must be provided to inform the
employees of their duties when they are assigned a
particular work assignment. Figures 23 through 25
illustrate typical work assignment entries. Note the
relationship to the Work Inventory Record shown in
Fig. 19.

6.13 Work Assignment Lists for SCC personnel are
shown in Section 190-130-120.

6.14 Specific job functions and responsibilities for

each functional craft and clerical job in the
SCC organization must be listed on a Work Assign-
ment List.
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6.15 Work Assignment Lists are prepared and up-
dated by each supervisor for subordinates.
The lists are distributed as follows:

e SCC—one copy
e Field supervisor’s file—one copy
o Posted at work location(s)—one copy.

6.16 Work should be listed in a manner which min-
imizes the number of job assignments or
shifts. Short duration demand work should be con-
centrated in as few job assignment codes as possible,
and the supervisor should select demand work items
for the most productive assignments. Related tasks
should be assigned on the same Form E-5848.

6.17 Each completed Form E-5848 should be desig-

nated with a job assignment or shift; eg, D1
(day shift, job number one), E2 (evening shift, job
number two), etc. This job assignment is then shown
on the Work Schedule, the Loading Guide, and the
Load and Work Time Record.

LOADING GUIDE

6.18 The Loading Guide (Form E-6836) is prepared

by each supervisor whose subordinates are
subject to force management procedures. The infor-
mation on the form prescribes the job assignment
(shift) that will be loaded for any given work item by
the SCC. These forms are necessary to show how the
supervisor wishes to restrict the types of work as-
signed to different job assignment. Form E-6836 may -
be used for the loading guide. The form is distributed
as follows:

o SCC—one copy for the loader
e SCC manager-—one copy
e Field supervisor’s file—one copy.

6.19 The purpose of Form E-6836 is to show work

assignment preferences for the types of work
to be loaded and to indicate the demand work hour
restrictions that are required to concentrate that
type of work in as few job assignments or shifts as
possible. The upper portion of the form provides
space to show work assignment preferences. The
lower portion provides space for total demand work
hours divided between TRIK, corrective mainte-



nance, and service orders. Figure 14 is an example of
a completed Form E-6836.

6.20 The form is prepared as follows:

(a) In the Job Assignment column in the lower

portion of the form, list the designated job
assignments (D1, D2, E1, E2, etc) as determined in
paragraph 6.17.

(b) Inthe Type Work column, list the appropriate

Work Type codes for the work to be performed
(usually listed in the order of priority). These
codes are the Work Type codes as listed on the
Pricing Guides. Section 190-130-110 has a more
general list of work codes which can also be used.

(¢) Determine the preferred job assignment for

each type work code. Enter the job assignment
designation in the Work Assignment Preference
column(s). In most cases, the corrective mainte-
nance work is assigned to job assignments with
daily repetitive tasks (TRIK) rather than to those
assigned longer duration jobs such as trunk orders
or preventive maintenance. This method of assign-
ment concentrates the short duration work, which
is more likely to be interrupted to the fewest num-
ber of job assignments.

(d) Estimate the TRIK assignment, corrective

maintenance, and/or service order hours re-
quired for each job assignment for each day of the
week. Post these estimates in the lower portion of
the form. All estimates should be based on mini-
mum averages.

(e) Total the TRIK, corrective maintenance, and

service order time for each job assignment and
day of the week in the Total Demand Estimate col-
umns.

Note: All estimates should “e reviewed on at
least a monthly basis to ensure that they are
reasonable and that they are based on
minimums.

6.21 It is usually not necessary to enter more than

two or three options under Work Assignment
Preference for one type of work code. The SCC will
enter the applicable work codes on the loading guide
so they can be entered on the Load and Work Time
Records as work is loaded.
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REVIEWING JOB ASSIGNMENTS

6.22 The SCC will load the CO work force with

demand hours and specific work items in
strict accordance with the work schedule and the
loading guide. If this does not allow all work items to
be loaded by the required dates, the Dispatch/
Administration Supervisor will resolve the problem.

6.23 Preparation of full loads with a minimum

amount of demand time for a maximum num-
ber of people is a major key to efficiency. This is ac-
complished by a daily review of the completed Load
and Work Time Records and of the logs used for load-
ing. Job assignments should be restructured when-
ever it becomes apparent that the demand work
estimate can be reduced.

6.24 Periodic meetings must be held by the SCC

manager with the field and SCC supervisors to
review completed Load and Work Time Record for
possible road blocks, training needs, and job struc-
ture improvements. Once a month is a recommended
interval for these meetings.

7. LOADING
GENERAL

7.01 The basic goal of centralized force manage-

ment is to plan all of the work for SCC field
maintenance craft personnel. This includes provision
of demand loading as discussed in paragraphs 7.13
through 7.15.

7.02 Demand loads are work items which are re-

ceived on the day that they must be worked.
The responsible SCC force will assemble in advance
all work items that each craft is expected to complete
during the next full shift. Each item is listed on a
Load and Work Time Record, Form E-6843 (Fig. 10),
in order of priority. A copy of the Load and Work
Time Record and all supporting documents are sent
to the field.

7.03 Unless instructed otherwise, the craft should
work on the work items in the order listed on
the Load and Work Time Record. The SCC loader
and/or dispatcher will update the Load and Work
Time Record copy at the SCC for load tracking pur-
poses. See Section 190-130-150 for a more detailed
description of the Load and Work Time Record.
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7.04 The SCC is responsible for organizing demand

load work items (eg, customer trouble reports,
operation support system messages and reports, etc)
and dispatching these to the on-site field or SCC
forces.

7.05 The SCC may also have the responsibility for

assuming the role of the end offices which it
serves on such matters as control office, trunk con-
trol, span control, circuit control, order control, ete,
when these are within the span of control of the man-
ager. Within these responsibilities, the SCC has the
obligation to meet all normal time and due-date com-
mitments and to perform interface functions with all
other work forces and groups.

7.06 Where other existing sections refer to CO re-

sponsibilities of establishing or receiving con-
tact from sources outside of the SCC organization
(such as T-Carrier Restoration and Control Center
[TRCC], Equipment Billing and Accuracy Control
[EBAC], Network Service Center [NSC], etc), the
SCC will assume full responsibility to interface as
coordinator and controller of these contacts. The fol-
lowing are examples of this type work.

o Customer Trouble Reports
e Carrier Restoration (TRCC)
o Network Service Center (NSC) Reports

e Equipment Billing and Accuracy Control
Reports

o Interoffice Tests
e Order Activity.

In handling these and other similar work requests
and trouble tickets, prices and priorities must be set
in accordance with established objectives.

7.07 Due dates are generally established for all
work requests that are given to or received
from other forces or outside groups. The establish-
ment of these commitments will provide the SCC
with the means for establishing proper scheduling.
With the proper use of earliest and latest start dates,
these items can be completed as early as possible.

7.08 Before the load for tomorrow can be assigned,
the SCC must know the status of the loaded
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work for today. To accomplish this, the SCC must
obtain a report of work that is complete and a status
of work that is incomplete. This status tracking is
done throughout the shift and should also be updated
as late in the shift as possible, but early enough to
prepare the work loads for the next shifts. If loads
are prepared in the afternoon, this could include eve-
ning, night, and the next day shift.

7.09 Work File Face Sheets, Work Requests,

Monthly Work Summaries, and Document
Input Logs can be updated from the SCC copy of the
Load and Work Time Record as follows:

(a) Forms having completed items are closed out.

(b) Forms for multiple loaded items that have one

or more loading steps remaining are entered
on the appropriate Document Input Log or
Monthly Work Summary and placed in the pend-
ing file for the next loading step.

(¢) Forms for other unaccomplished work items
are relogged and held for reloading. However,
any scheduled work that was not completed may
require rescheduling with other SCCs or other
work forces before reloading. For any uncompleted
due date and scheduled work, contact the Dis-
patch/Administration Supervisor for assistance.

LOADING PROCEDURES

7.10 The procedures for creating a load are de-

scribed in the following subparagraphs. For
additional information on loading procedures, see
Section 190-130-133.

(a) Enter heading information on a Load and

Work Time Record or an equivalent mecha-
nized time reporting form for each employee
scheduled for tomorrow. It is recommended that a
Load and Work Time Record be prepared for all
employees each work day. This includes those
employees who are on vacation, scheduled off, ab-
sent, attending training class, or otherwise un-
available for loading. This allows for the
supervisor’s record of approval as to the disposi-
tion of all scheduled employees and their pay
treatment.

(b) For each job having daily demand work esti-
mates, enter the job code assignment as cov-
ered in Part 6.



Note: Steps (a) and (b) should be completed
early in the day.

(c) Examine the current day’s copies of the Load

and Work Time Records to determine if there
are any incompleted work items. This allows re-
loading any incompleted work items from today’s
Load and Work Time Records to those for tomor-
row. Work Requests or copies of the items that are
to be reloaded should be removed from the in-
progress work file and associated with the Load
and Work Time Record of the job assignment to
which they will be assigned.

(d) Using the log and the loading guide, load all of

tomorrow’s scheduled work. If all the sched-
uled work cannot be loaded, contact the supervisor
for assistance.

Note: When using the loading guide, if suffi-
cient time is not available on the preferred job
assignment, use the next preference job assign-
ment. If other preference job assighments are
not available, contact the supervisor for help.

(e) Using the log and the loading guide, load all of

tomorrow’s due-dated work. If all the due-
dated work cannot be loaded, contact the supervi-
sor for assistance.

(f) Use the current Monthly Test and Inspection

(T&I) work list, Form E-6835, or comparable
COMMS-PM report to load routines that are due
this week.

(g) Using the log and the loading guide, load pro-
grammable work in order of priority and
within the priority, in chronological order.

(h) Use the current Monthly Test and Inspection

(T&I) Work List, Form E-6835, or comparable
COMMS report, to determine which T&I Work
Orders to load. In situations when some of next
month’s T&l Work Orders can be done ahead of
schedule, the T&I Work Order with the longest
interval should be selected for completion first.
This permits the more critical short interval T&I
Work Orders to remain at their prescribed inter-
vals.

(i) The Dispatch and Administration Supervisor
should review the work loads for reasonable-
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ness at this stage of the loading process and make
any necessary adjustments.

(j) As each item is entered, post the estimated

time in the extreme right-hand column on the
Load and Work Time Record. Enter the loaded
date of T&I Work items on the SCC Monthly T&I
Work List. Return the form to the in-progress file.

(k) Separate the Load and Work Time Record cop-

ies. Place the top copy in the in-progress file.
Send the second copy to the field supervisor and
the cardstock copy and supporting documentation
to the field craft.

7.11  If the daily mail run or other manual means

of delivery from the SCC to field locations are
not adequate, the use of telefacsimile or other means
may be used to transmit work documents to the field
forces. Loading may also be accomplished by tele-
phone. In this case, prepared Load and Work Time
Records should be sent to the field locations in ad-
vance in order that the field employees will have
them available when the load is telephoned to them.
It may be desirable at some locations to have short
interval transfers mailed directly from the dial as-
signment office to the CO with a copy sent to the SCC
for estimating and loading. Other items will be sent
from the SCC to the CO if mail time is consistent with
work start times.

7.12 While the SCC should generally assign work

according to established priorities, exceptions
may arise where variations may increase field craft
efficiencies. For example, it may be more productive
to assign a lower priority ETL at the same time as a
higher priority ETL if they involve the same equip-
ment, the same test gear, or possibly involve similar
testing procedures. The same priority assignments
should be made for equipment repairs and rearrange-
ment and change work. By distributing T&I Work
Orders to remote locations on a monthly basis, field
forces who are dispatched on a demand load work
item at these locations can be loaded with additional
items for the remainder of the shift.

PROCEDURES FOR DEMAND LOADING

7.13 Demand load work items will require immedi-

ate or same day action. These work items must
be loaded by the dispatcher at the SCC in real time
directly to the work force personnel. These items in-
clude customer out of service, major equipment
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outages, and other nondeferrable requests for assis-
tance.

7.14 The objective of demand loading is to main-
tain work flow control while minimizing the
need to interrupt work in progress.

7.15 The following procedures are recommended

for the handling of demand loading at the
SCC.

(a) Record the details of the request on a trouble
ticket or work request form.

(b) Record appropriate details on the log.

(¢) Determine the priority and price from the
pricing guide or pricing chart.

Note: A priority of action chart should be
prepared for guidance in the handling of all
work inputs. There is a need to revise priorities
as the work load changes. Immediate action
work items would be high priority and dis-
patched on a real-time basis rather than be
preloaded.

(d) For demand load work items that require

immediate action, the craft person should be
selected for dispatch by using the loading guide.
This will usually be the person who is currently
working on the lowest priority work in a given
work forece or the person with dedicated corrective
maintenance time for demand work. Occasionally,
it may be necessary to move a craft person to an
unattended office or new work area to perform
demand work.

(e) Demand load work items requiring action

“sometime today” should be held in a pending
file awaiting contact or a period of light load. Care
must be taken to ensure that this work does not
accumulate to a point that it cannot be completed
during the day. Assuming that a work item is to
be demand loaded, the following applies:

(1) The work item is dispatched to the appro-
priate field maintenance forces as in

subparagraphs (d) and (e) above.

(2) The on-site craft should be given the details
of the job to be done, and considering other
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uncompleted loaded work items, be instructed
when to next contact the SCC.

Note: 1If a craft is dispatched more than an
estimated 2 hours of work, or a work item is tak-
ing much longer than estimated, periodic con-
tact times should be established.

(8) The on-site craft person should complete
work items in the order of dispatch, unless
instructed otherwise.

(4) Trouble found or other disposition of the

work, together with the actual work time
spent, is communicated to the SCC by the field
craft as each demand work item is completed or
as prearranged at the time of dispatch.

(5) Completion information is entered on the
logs, work items, and on the copy of the field
person’s Load and Work Time Record.

(6) Completion notification to originators of

work requests and/or trouble tickets is han-
dled by the SCC either verbally or by returning
the documents by mail.

(7) Trouble tickets and/or work requests are
filed for supervisory approval and later
analysis.

(8) During the course of the day, on-site craft

may be required to respond to equipment
and environmental problems not controllable
by the SCC. In these cases, disposition lists
should be provided denoting conditions which
require immediate reporting to the SCC (condi-
tions for which on-site craft must prepare trou-
ble tickets which will be returned to the SCC at
the end of the day, and conditions which need
not be recorded).

DEMAND LOAD PRICING

7.16 Pricing of individual work items must be

based on objective minimums. Demand work
pricing is used at dispatch to establish the time as-
signed craft will have to complete the assignment.
Estimated time should be studied locally and pricing
charts and guides be created and updated for use by
craft and clerks at the SCC.



7.17 Pricing formulas should be developed for mul-

tiple and subsequent assignments. For exam-
ple, pricing of equipment checks may be set at 15
minutes when loaded individually, but if four checks
are dispatched simultaneously, the total job may be
30 minutes. Similarly, the pricing of work items, for
which analysis indicates that previous action failed
to rectify the trouble condition, should take into ac-
count that subsequent dispatches will require more
extensive analysis to correct the item.

ADMINISTRATION

7.18 Comparing priced hours with actual hours

charged will prove useful in determining the
accuracy of pricing estimates. Supervisory checks of
the SCC logs and work files will provide indications
of developing problems in work load and individual
craft performance. On-site supervision is responsible
to add to the effectiveness of demand work adminis-
tration by informing the SCC of priority items, office
status, and craft availability.

7.19 Work items, which require corrective action,

are identified by on-site force observations
and walk-through inspections. These work items are
requested through the use of the Work Request,
Form E-6838. The Work Request, when forwarded to
the SCC for loading, should include estimated price
and priority to be used for loading at the SCC.

8. UPDATING SCC STATUS BOARDS
PERSONNEL STATUS BOARD

8.01 The personnel status board is used to display

location and job assignments of personnel in
the work forces controlled by the SCC. It is also used
to display the location and availability of vehicles. A
format that can be used for this board is illustrated
in Fig. 26.

8.02 In Fig. 26, space has been provided for the

name and telephone number of the duty su-
pervisor. The board also displays the work locations
with the assigned personnel, the various categories of
unavailable time to which they may be assigned (ie,
scheduled off, school, vacation, ete), and the identity
and location of vehicles. Magnetic numbers, letters,
or markers are used to identify the job assignment to
which individuals are assigned.
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8.03 The personnel status board should be visible

to the dispatcher, office control, and analysis
positions. If space constraints do not allow this, the
personnel status board should be visible to the dis-
patcher.

OFFICE STATUS BOARD

8.04 The Office Status Board (Fig. 27) is used to

display the outstanding corrective mainte-
nance work load, CO results plan components, and
unusual conditions that may impact the demand
work load. There are many ways in which to arrange
a status board. Items should be posted on the status
board in a manner that clearly identifies those areas
requiring special attention. The SP-SCCs that are
using the mechanized NSPMP feature do not need to
display the CO results plan components.

8.05 The EM status board is organized as a grid

system in which horizontal lines are used to
identify office Number Exchange (NNX) codes. Ver-
tical columns are used to identify the type of data
being displayed. The board must be updated daily to
ensure that the Switch Work Station (SWS) is in-
formed of the developing corrective maintenance sit-
uation. Columns have been provided to identify the
NNX codes served by each office, the measured com-
ponents of the NSPMP, and to identify equipment
and trunks that are out of service. The Remarks area
is used to identify any abnormal conditions or un-
usual events that would affect maintenance efforts
(eg, WE activity).

8.06 The absence of posting an NSPMP component

indicates that the component is within objec-
tive, the down-pointing arrow indicates a downward
trend, the up-pointing arrow indicates an upward
trend, and the horizontal arrow indicated a compo-
nent that is below objective but staying steady. Index
components may also be color coded where red indi-
cates a level below objective. Figure 27 is an example
of a No. 5 crossbar status board. The NSPMP compo-
nents vary for each office type (eg, step-by-step
[SXS], No. 5 crossbar, No. 1 crossbar). Consult the
appropriate NSPMP section to determine the mea-
sured components for each office type. The office sta-
tus board should be visible to the SWS.

8.07 The SPCS office status board (Fig. 28) is orga-

nized in a grid system in which columns also
identify the present generic, NNX codes, last over-
write applied (broadcast warning messages [BWM]),
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any unusual office activity which is identified in the
activity column (eg, WE activity, scheduled updates,
recent ETLs, etc), and office status affecting condi-
tions (eg, code blocking, telemetry problems, ete). The
horizontal lines represent data for individual offices.
Figure 28 is an example of a 1/1A ESS switch office
status board. The SPCS status board should be visi-
ble to the office controller and the analyzer.

8.08 The personnel and office status boards should

be colocated. If they cannot be colocated, the
office status board may also include craft currently
assigned to a central office.

FRAME STATUS BOARD

8.09 The Frame Status Board (Fig. 29) can be used
to display performance and load information

for locations using the Frame Administration Plan.

Space has been provided to show individual frame

performance as indicated by:

e The percentage of efficiency for the previous
month

o The percentage of efficiency for the previous
week

e The current percentage of order discrepancy.
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8.10 Today’s work load is indicated by columns
that show:

e The number of hours required for service
order activity

o The loading efficiency rate used to reach the
estimate of hours for service order activity

e The total number of available frame force
hours

e The time available for loadable work (such as
trunk order or cut sheet preparation) or time
usablz for force loans to other work locations.

8.11 The Remarks column is used to indicate spe-
cial activities, such as force loans or important
events that affect operation.

8.12 The management team should consider the

need for additional status board information
pertaining to items such as trunk order activity or
toll operations in order to display the total work load
picture affecting their operation.
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Work Pricing Chart

£.6833
(5-83)

Eftective Date

Eq./System Type Of Activily
No SXB FRAME mHY I3
§ Work ltem Work Code ?sril.cflnil Zg;.e unit| Prior g Work Item Work Code f;:(.:fmn i:;;.e unit | Prier
'| TRUNK ADDITIONS 2
2l lweay out with E6 To (-] 1 |-
* ' without EG TO | | - |2
‘I Awey with Eb To |[I-¥%| ' |-
5 / withput Eb TO ! # |- P
8| lway in To R
7 / 32
®| TRUNK REMOVES »
° lweay out TO Ya | |- |
2 way TO Y | |-
" Iwa(l[ in To | Va | T |- Jo
12 37
13 38
14 39
15 40
16 41
17 42
18 43
19 44
20 45
21 46
22 47
23 48
24 49
25 50

Fig. 1—Example of Work Pricing Chart (Form E-6833) (3.03)

FCCItem No. 85
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EXHIBIT OF 1/1A ESS SWITCH PRICING GUIDE (3.04)

TIM WORK TIME CHART EWT IN
CORRECTIVE MAINTENANCE ESTIMATED WO HOURS FOR ‘{,so'::"("
TYPE
CODE
WORK ITEM WORK | PRIORITY | SCC FIELD REMARKS
WORK WORK /
CODE y

COMMON EQUIPMENT TROUBLE CET PRIORITIES 1A, 1B SHOULD BE DISPATCHED

SP, CC, PS, CS, CPD(0/1), BUS(PS, CS, SPCS, R, T, MS(0,1) 77R | AS AN EMERGENCY. PRIORITIES 1C, 1D, 1E
DUPLEX OUTAGE 1A AS REQD | AS REQD SHOULD BE DISPATCHED ASAP. PRIDRITIES

ic T 2 1F AND 1G SHOULD BE DISPATCHED/LOADED

SIMPLEX QUTAGE 2 5 - NG LATER THAN THE NEXT SHIFT. PRIORITIES
MCC, TTY. ROTL/PCI S : 2A, 3C SHOULD BE LOADED ASAP IN PRIORITY
MCH NOTE 1 3. - ORDER.

RA c

NETWORK EQUIPMENT TROUBLE NET 7R

LSW, TSW, LSC, PUB, SCAB, AMA, RSS/RT, PDSP
DUPLEX OUTAGE 18 AS REQD | AS REQD
SIMPLEX OUTAGE 10 5 1. NOTES:

LISW, TJSW 1. PRIORITY WILL VARY DEPENDING UPON
DUPLEX OUTAGE 1E AS REQD | AS REQD :ﬁgngopng1g‘g$H::I;§“'DURING
SIMPLEX CUTAGE 16 -5 1. 2. PRIORITY WILL VARY DEPENDING UPON

JSD, UTSD, SSD, MUT, CMT, AIOD, CPD(2,3.4...), PUC NUMBER OF CENTREX SYSTEMS AND
DUPLEX OUTAGE B AS REQD | AS REQD CONSOLES PER CENTREX AFFECTED. 1C IF

SEVERE, OTHERWISE 1F.

SIMPLEX OUTAGE 1F 5 1 3. IF THE TROUBLE CAN BE STOPPED BY
CTX DL NOTE 2 5 1. MAKING EQUIPMENT BUSY PRIORITY 3B.
RSS DL 1C IF THE TROUBLE CANNOT BE STOPPED BY

DUPLEX D MAKING EQUIPMENT BUSY BUT DAILY

SIMPLEX ggiggligsaxxLL NOT BE MISSED,
NETWORK FAILURE NF 7R IF THE TROUBLE CANNOT BE STOPPED BY
ANALYSIS (PER TICKET) NOTE 3 MAKING EQUIPMENT BUSY AND DAILY
TROUBLE LOCALIZATION OBJECTIVE WILL OR HAS BEEN MISSED

F NOTE 3 .25 .75 PRIORITY 1D.

ERR/ FSCN NOTE S > = 4. IF RSS CUSTOMER PRICES MAY BE

SUPF/FCG i : DIFFERENT, PRIORITY WILL REMAIN

RVFY 1c K 15 UNCHANGED.

JUNCTOR GROUPING FRAME NOTE 3 5 5 5. FIELD TIME ONLY AT SCCS RESPONSIBLE

KILLER GRID 18 3 5 :gzlg:g:;ENANCE OF CUSTOMER PREMISES
LINE TROUBLE - NOTE 4 | NOTE 4 .

CUSTOMER TROUBLE REPORT (RESIDENCE) CTRR 1c 25 5 7R

COIN LINE REPORT CLR 1c K 5 7R

CENTREX CONSOLE TROUBLE REPORT CCTR 10 5 NOTE 5 7R

WATS TROUBLE REPORT X CWTR 1c 15 5 7R

INWATS TROUBLE REPORT CITR 1c 15 5 77R

EMERGENCY TRACE 3] 1B 15 7R

CUSTOMER TROUBLE REPORT (BUSINESS PBX OR CTX) CTRB 1c 3 5 7R

Fig. 2—Example of 1/1A ESS Switch Pricing Guide (3.04)
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WORKTIMES FOR PRICIN? REPAIRS AND CLEANUP

RELAYS
REPAIR REPAIR
TIMES TIMES
REPAIR RELAY TYPE (NOTE) REPAIR RELAY TYPE (NOTE)
Mechanically AC Replace a Relay | AC
and Electrically J, 186 30 J, 186 30
Adjust a Relay Barrel Barrel
122, 125, 149, 162, 178 | 30 122,125, 149, 162, 178 | 30
: Flat Spring
Flat Spring
AE F,HRT, 30 AEFHERT, 30
, Y 55
UY 55
Polar
Polar 206, 239, 280 35
206, 239, 280 55 .
Pulsing
-Pulsing L, N, S 35
LN, S 50 Step-by-Step
Step-by-Step 221, 222, 247, 248, 252, | 30
221, 222, 223, 224, 225, 223, 224, 225 45
247, 248, 252 30 Supervisory
. i 35
Supervisory
B G 50 Thermal
236, 271 30
Thermal .
236, 271 35 Trip
114, 198 30
Trip Wire Sori
ire Spring
114, 198 30 AF, AG, AJ, AK
Wire Spring 12 or less contacts 55
AF, AG, AJ, AK 50 24 contacts 90
Replace a Flat Spring (Weld) 35 ilffgl‘i‘{’:l:ycml Wire Spring 50
Contact on
a Relay Polar (Screw) 45
(includes time to | Wire Spring (Weld) 40

gauge contacts.)

Note:

1. Times given in minutes unless otherwise noted.

Fig. 3—Example of $XS Pricing Chart (3.04)
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SCC Telephone Log c gan
Work Force/Office Date Page of Pages
CAMELBACK 823 — Yoal 1
Report Affected Equipt. Details Referred Dispatched Cleared g:r 2:::.
Number  |Class Line/Trunk From By Time Location Time Time Date
Tel. No./Trk/item Assoc. CA&PR Call Back Action To By
fo-poll A__|0950j000 | cCCO me |PAH | 1135 | Spy 13512500833 | op |
Uobo-1191 | 71674 QS5—5375‘ opew. tip on MOF reterminated| pgR | WD
p-00al A 10017603 | NDT me | DL 1332 | SPY 1332|1630 |0833 | 43 | ¢o0
956-2206 |10-1153 q455-7535 | Put in XLAT ATS |cAP
/0003 A 01201503 | will ot me |ETH | 1420 |SPY 1530|1535 0823 | .y | 543
939-46413 |21- 150/ rotate 456‘3446 Put inXLAT carrecﬂy pB |cAP
p-od| A |p55/2302| talk in me |DLW 09/7| JRA Ja13 1225|084 | ) | 9p0
9b-4687 | 7-368 bacKground 955-7535 | NTF A3S |CAP
1008 B |oizanyoe3 | nyDT me | DL 1437 | IRA 1730|CH 0824 | 2,p | 53
956 -3313 |51-2662 9Q55-7535 | chg LEN to 12114200 DR |CA?P
/0-00b
10-007
10-008

Fig. 4—Example of Telephone Input Log (Form E-6831) (4.06)

FCC 1tem No. 48n
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RECEIVE CALL
FROM RSB OR
OTHER SOURCE

v

DOES CALL
REQUIRE TROUBLE
TICKET?

*vss

ENTER ON
TELEPHONE LOG
(E-6831)

y

INITIATE
TROUBLE TICKET

y

ROUTE TO
DISPATCHER

v

SCREEN TROUBLE
TICKET

v

IS TROUBLE
CLEARED?

—————b YES

ROUTE TO
TELEPHONE
CLERK

v

CLOSE OUT
ENTRY ON
TELEPHONE LOG

y

NOTIFY
ORIGINATOR OF
COMPLETION

NO

NO

INITIATE
WORK REQUEST
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IS WORK
REQUEST DUE
DATED TODAY?

NO ROUTE TO
LOADER

$ YES

ENTER ON
TELEPHONE LOG
(E-6831)

v

ROUTE TO
DISPATCHER

IS FURTHER
ANALYSIS
NEEDED?

pss

ROUTE TO
ANALYZER

v

ANALYZE
TROUBLE

IS TROUBLE

\\\ CLEARED?

g No

ROUTE TO
DISPATCHER

.

Y

IS TROUBLE
TICKET A HIGH
PRIORITY?

NO

-—-————-————+1 YES

DETERMINE
CRAFT TO
LOAD

y

UPDATE
APPROPRIATE
LEWTR

y

UPDATE TROUBLE
TICKET OR WORK
REQUEST

y

DISPATCH
TROUBLE TO
FIELD

y

RECEIVE
COMPLETION
NOTIFICATION
FROM COT

y

UPDATE TROUBLE
TICKET OR WORK
REQUEST

Fig. 5—Telephone Input Work Flow (4.12)
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0¢g ebng

E-10259

DOCUMENT INPUT LOG 9/78)
Log Used For:
D Trunk Order D Line Transfer
Office/Work Force: LEMmMON D Special Service Order lZ] M}i;cellaneous ABL E)
Period: 6/ 23 — 7/ s D Cable Transfer &oﬁogfrgn,?ax
Control
Office No. Est Loading
Item Related Description Test of Date Act Act
Type Ident Ident tnput of Date Or Due Price Cum Time/ Load Load Compl Act
Work Number No. ur Work Rec’d Date Units Hours Priority File Date Date Hours

1 |mise |wR # 13-4 SWPVYR| File drawinas | 4/23

2} "  wR#I13-5 SUPVYR|Supply inventory | 4/24/

3| o WR #13-b SWUPVR |work untt inventory 6'/2‘/ &/30

a [TRNG [soundy DIST |first aid Sehool [ 4125 | %770

5 |meeT [wR#5-/0 supvR|S2ER ot ™ | p/2b |6/30

6 |TMBE| #/26 ANAL |replace relay (,)a b "

7 [tmBT | ##43 Tm " N EL

8 |tmBe | #1319 ANAL |trunk Sailure [4/29

. - /
10
1"
12
13
14
15
16
17

18
19
20_J ]

Fig. 6—Example 1 of Document Input Log (4.18)

OEL-0€1-061 NOILD3S




L€ @Bog

Office/Work Force:

CRAMELBACK

Period: b/a3 — 7/"?;

DOCUMENT INPUT LOG

E-10259

(9/78)
Log Used For:

D Line Transfer
D Miscellaneous
g Work Summary

D Trunk Order
D Special Service Order
D Cable Transfer

(Pmara,mmabld)
Control
item Related og:'ce Description Test "(‘)(; E/t L‘(’)":;:‘Q Act " Act

Type fdent Ident of Datle Or Due Prif:e Cum T.im?/ Lt?ad Load Compl Act

Work Number No. Work Rec’d Date Units Hours Priority File Date Date Hours
' (TmBT | T#5-73 TM (101 ¢o WB L-23 ! Yy /ly P |71-23 | 7-3 2
2 [TmBE | C#5-42 ANAL |7004 +o FHLD | 4,26 | |2/al P n-3 w3 | 2h
3 |[Tmee| c#s-43 BNAL |Sw Repl 7-1 1 (1/3% P |45 | 7-5 1
4 [mise | WR#*1b-3 Johns | File BSFs -2 ! /5% P 7-5 7-5 | )1
5 'TMBE [c#5-¥ ANAL |Replace 108 GRD | 4.3 1 /4% P |n-12 | 7-2 | 1)
6 [TMBT | ThS5-1I5 TmM | 7144 4o Phy 7-4 W/5 P 7-8 -8 W
7 | mise |WR#17-3 Johns gﬁi’ﬁéﬁj#m 7-7 1 /6. id
8 |TRR |WR#17-5 Johns |Repair TFH 7-7 Rz P |7z |72 |32
9 [ERTN [E-~j20 P [ mw Swpely 7-7 I 1a/12 P
10 |ERTN |E-lal PMm | muw Supply 7-7 ! 1L /13% P 218 | 1-13 | 2
11 |[ERTN |E-13& Pm MW SuppLy -7 I |h/is P
12
13
14
15
16
17
18
19
20

Fig. 7—Example 2 of Document Input Log (4.20)
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SECTION 190-130-130

Central Office Log o
Office OmEGH Penz-;‘g & 7- &J.«
Tkt. Time (F)rrom Disp. Closed | Egpt. Cause é
Date No. Revd., Report Nature Of Report Or Activity To Qut Group Code § s
Class é‘ 8
6-24[C5-41 E |LT 076 C0 LIT 07002505 RST SES NET
-24 le5-4a E |L3T 0300306L Rep Grid 0613759 NET
-4 |€5-43 E |Ts-031 Rep 6rid NET
- A5 |65-45 E | 603134 TG SupPFs TRUNK
-25 |C5 44 E |LSFb030 RepLace Grid NET
~26 165-47 E |oags73 TB35 mMT 31-15-66 fails 75-005p-451 TRUNK
ta@me clLear
-2b [C5-48 E |MmM3T SPL3b Losse strap on frame NET

Fig. 8—Example of Central Office Log (4.30)
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ISS 2, SECTION 190-130-130

Work File Face Sheet S e
Ref. BSP 190.130-130 O e 5/2/P3 " 7-245
Otfice Work Force Originator [Recwd Date DVA Dste
ALPHA ARiona 7/21/83 7/23/83
K'ln Progress Fite O Demand Sched Dste/Time &177‘37/233
; e Latest Start Date
O Pending Work File g ?uf lja.te‘F:; PY D"? / 4 / 003 ;} 6/ / 3
O Future Work Fite 0 Programable Fite [%o':zl O No Priority
ltem ';:'Bi'-?;"b 6.l TGN No. Related Jtems
Description Of Work N
J two H-way frunks te Phoenix #&
No. Of Priced Units .
FRM & EQ Chk 6 yumpers 2 ERMO overall #ests
Coordination Frame Tolt Intermediate Offices Enc‘l}CE)H ice
Contact/Date :Pcl{ 7 / ai H H 7/'1 !
Tel. No. §EP-baaa 3Y5-b863
Promised Date '7/&, b 3/3
Work Compl. Date 7/.7,& y/%
;:J:: Work Type Code Start Date Load Date Assigned Status Jeopardy Z;:venated Acioat
' EFRCHX 7/aa 7/22 HAAR |COmPL - -
2 E& CHX 7/22 7|23 PAT  |ComPL 3/ 3/4
3 Sumpers | 726 726 |DRS |tomeL 34 | Y2
4 ERmMo 723 7/23 mA  |ComPL 1o | 2
s TST 8/3 /4 HRR |compL Vo | 14
6
7
8
9
Date Time Remarks

Uodaleﬁg_/y 10. )j&

3 w8 B

[ A

Please Tabulate & Post On Reverse Side

Fig. 9—Example of Work File Face Sheet (4.32)

ORIGINATOR COPY

FCC ttem No. 48n
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SECTION 190-130-130

EMPLOYEE ‘ PR# TRICK DATE E-6843-A
MARY WRIGHT 5-9-%23 |6 o oy
, SOC. SEC. OR ID # , CLOCK HOURS WORKED SUPERVISOR APVL. 5
5a7-23-09a.6 A.M. OF00OP.N. 1700 ZTRWIN I A
REG. |EXT. (0.T.)] PRE. EXCEPTIONS 0
N CODE HOURS 1
CODE HOURS | GEO. CODE | EST-KC-RO REMARKS N
19 ] ' 6
{1 Ya
/3 134 R
12 JE A c
142 1 Yo 0
/ {7 | Yo R
_ D
WORK ' [ START | END WORK | DISP EST-KC-RO ACT EST
TYPE | ITEM IDENT | TIME TIME | CODE | CODE |OFFICE REMARKS TIME TIME
1|7Ry A | SCe-CAMELBALK \
2 ITRIK 2
3lem
4 [ERTN] E-11f
S {TmB7T| T# 5-59
6 ITMBTl T# 5-6bi
TlToER] | WR 1b4i3
8 ITmBe]| C# 5-53
9 [TRVL| CAmMELBREK-5CL
10
1" ] 800 | 0830 19 C .5D
12 2. 0820 | 6900 11 [J .50
13 2 0900 | 1015 | 13 £ 1A #& (O !1.25
14 § 1015 1100 | 12 F .75
15 ['] 11too |1a30 13 [ .50
16 meak 1130 [i1a30
17 5 1230 | 1300 | 42 [ . 50
18 3 1300 | 1345 | 1a NTF TA # 63 .75
19 b 1345 | 1430 | #& E .75
20 G 1430 | 445 | 42 F 25
21 il 1445 | 1530 17 NG 15
22 3 1530 | 1545 I} F TA # 6% .25
23 ” 1545 | )e30 17 |50 % 75
24 9 /630 | 17700 19 [J .50
25
26
37
28
29
30

Page 34

Fig. 10—Example of Load and Work Time Record (7.02)




ISS 2, SECTION 190-130-130

‘ SCC Work Request e
Ref. BSP - 180-130-130 No. 7-,05
Work Force/Office ift Preference riorit
CENTRAL e prerity
Earliest Start Date Latest Suﬂ7D}t‘02 2 Due 00;37/0? a Eni/nzud Tir');’ =
mi
Acct. Code/Geo. Code/Area Est./Order No. ‘ . 7{,;2 e
F9000 $396./ (0 Demaend X Due Date
Work Tvy;;; (‘:os.dec Completion chortDRoq. O Programabie O Scheduled
Yes No
Orig By I’) Tel. No. Date Issued
John §35- 000/
Work Required: . .
Check cable anj 67 u.:pmem" Zocd*/om 76“""
vacancy
g X 1263
/8 X 12b¥
rmo 223
£ Q265
RRIR50 ckT Y
Action Taken
QLL terminals vacant
. p;
RcmoveJ dead ywmper on /8X 1263
Dste Item Employee 'éﬁl‘:;.d ::‘ov:::ik 8‘.’2""
ULE) | EAR Smin |/0F | Y22

Return To: u&igiu'or O Fie
ORIGINATOR COPY

Fig. 11—Example of SCC Work Request (Vacancy Check) (4.36)

FCC Item No. 48n
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SECTION 190-130-130

SCC Work Request “oen
Ref. BSP - 190-130-130 ‘No. y - (,L
Work Force/Oftfice Sunr,s e Shift Preference Priority
Earliest Start Date Latest Start Date Due Date Estimated Time
8/15 7/20 9/00 &
Acct. Code/Geo. Code/Area Est./Order No.
O Demand 0 Due Date
Work 1;;;7 50.029 Cov:plnion Roponé]i.:, [ Programabie O Scheduted
o o
Orig B Tel. No. Date issued
" Roaer  Kuhn 2865811 £//5
Work Required:
Clean wp storeroom at Sunrise office,
Sort owf spare 65 ulpmem‘— and retuvn E€xeess.
Action Taken J
n
Cleaned storeroom, cataloged relay stock and returne
a_// exeess.
, are in N eed of
Note ' Several stacKs of Frm-}-s |
£i I:'nj, Please generate new work rezu.es'f‘
L take abowt I Vo Aowrs. ,9
Eroiove ol P

g/29 9748 2o /03| /29

Return To: [ Onginaver w\F.lc FCC item No. 48n
ORIGINATOR COPY

Fig. 12—Example of SCC Work Request (Work to be Loaded) (4.36, 4.39)
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ISS 2, SECTION 190-130-130

ORIGINATE ORIGINATE WORK
TROUBLE FILE FACE SHEET Soak ORDER
TICKET (WFFS) FOR
MULTISTEP WORK
ENTER ON ' $
CENTRAL OFFICE
L0G (E-5457) ORIGINATE
WORK REQUEST
PER STEP IN
WFFS (NOTE 1)
Is
EQUIPMENT
MADE BUSY
ENTER ON
EQUIPMENT
OUT-OF-SERVICE
LOG (E-4258)
1S
LOG ON
FURTHER
DOC. INPUT LOG
FILE
A:éé;gés OR MONTHLY WORK [ ©)
, REQUEST SUMMARY *
LOAD
Y ACCORDING TO
ANALYZE DETERMINE PRIORITY
TROUBLE CRAFT TO
LOAD $
$ RECEIVE
COMPLETED
IS UPDATE TROUBLE WORK ITEMS
TROUBLE TICKET AND LOAD
CLEARED AND WORK TIME $
RECORD UPDATE
& LOG(S)
. DISPATCH
RETURN TROUBLE *
T0 _ 10 FIELD RETURN WORK
ORIGINATOR ITEMS TO
* & ORIGINATOR
RECEIVE
35235 COMPLETION
L08(S) NOTIFICATION NOTE:
FROM FIELD 1. If request for work is a single step,
originate work request — no WFFS is
& needed.
UPDATE TROUBLE
TICKET AND

LOAD AND WORK
TIME RECORD

Fig. 13—Document Input Work Flow (4.40)
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SECTION 190-130-130

Loading Guide "5
%Gﬁow ESS "Se)es
Type Work ‘:vom A:sm"m;"' P"""’"c; 5 > 3 5 m = - = —~ = — gl:‘;: (Os') Distribution
TA DI |22 |E1 |FI
CET Dl | DA |Ey
NET Dl | DR Eq
T3 D! El
NF DI el
TMBE |2
TmMmBT |2
T8 D2 | DI
ToEQ D2
ERTN D2(NI
PRTIN D2 |NI

SST Dl DA EI
upPD D2|E! [NI
FRYN |Fi

Demand Work Estimate

i Total Demand Estimate TRIK Assignment Hours Corrective Mtc. Hours Service Order Hours
Job Assignment
! S M [T Iw T |F |S s IM[T |wiI T [(F |s Is M [T |[Ww T |F |s Is M |T |w]T [F |s
D1 AL AGA LN || faj¥a| Ya BIRENL
Da-
El
Nl ‘
Fi 6545 AP ABEINAIARA s1Y[3]4
Ve N\
IS
[ —
FCC item No. 85

Fig. 14—Example of Loading Guide (6.19)
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ISS 2, SECTION 190-130-130

TEST AND INSPECTION WORK ORDER AND RECORD E-5452 '6-68
OFFICE LD'\\%b"a’K‘J’\ ASSIGNMENT OR JOB NO. 329.
ASSIGNMENT DATA "~ PROGRESS REPORT
?.ESS..f.LNEOT.TEn TIME SPENT
OR PAR, ImMm-|ARool OATE EQPF:.O:NIT EQP:.OUNIT (MINUTES) BY
EQUIPMENT TEST REPAIR
Central_controls /7 feeo [ Jeei ][50 | [pmy
WORK DESCRIPTION 8/6‘ ceo | + [ccd 360 PAH
Tes o |+ |eel 30 |30 [PAH
Standby ce DON and Ef s |g/5 Jee
8//0 [Ceo | + [Cel 30 PAH
FROM To ToTAL R
EQPT. UNIT EQPY. UNIT UNITS CL H m
ce | 0o |ce | 2L |mw W
ASSIGNED TO BE TO BE
To STARTED COMPLETED
PAH | 8/1/23
WORK RECORD
EQPT. UNIT TROUBLE APPEARANCE . ACTION TAKEN R1E'IPMAE'R ey
ce | | |Failed DEN Repaired AYS CP at Loc 62-13| 30 |PAH
TOTAL TROUBLE APPEARANCES NO. SHEETS___SHEET NO.—

Fig. 15—Example of T&| Work Order and Record (4.46)
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SECTION 190-130-130

SCC MONTHLY T&! WORK LIST

WORK FORCE Lblzg br&n bl‘l MONTH & YEAR ﬁuj /?i:)’

Page __I_ of I

V1;(Y):EK CLASS LOADED EST ACTUAL COMPLETED

JOB NO. CODE FREQ. | PRIOR | DATE/TO | TIME TIME DATE/BY REMARKS
3 ERIN |mw3| 2 (9ama| 1’k |. | | 8/3 mA

4 muy| 4 2

9 mwb | 3 y

|5 hwb| 3 4

b mwja| 3 3

i , wial 3 |gema |2 2 |33 mA

32 |TRIN |mw3| 2 |sakn|3 | 31 |9/2 HA

33 mw3| & |85Ds| |

34 mw3| )Ya
LY mw3 | K ) -

7  |PRTN [pww| | |Sfowd [HEK| Y- 1o | S/rp LoD

71 mwi| | |spwd| Yo | 3¢ |8/r0 WD

13 mw3| 2 |gwd| 2 | & g/r0 WD

73 mw3| A |

74 mwia| R Vh

75 mwi2| 3 3 .

95 |CRTN |mwal 3 2 Regas”
96 mwia 3 A Reguares
110 TRTN |\mwid| 3 l
i mwia 3 Iy
/12 WV mla 3 3
137 FRTN |mwia| 3 I
138 mw3| R |Fo38| 2| 3 |9 3B

TOTAL PER PERIOD

Fig. 16—Example of SCC Monthly T&l Work List—Form E-6835 (4.47)
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ISS 2, SECTION 190-130-130

CRAFT OR
WORK FORCE OR
CENTRAL OFFICE

FOLDER WORK SCHEDULED OR

DUE IN THE
NEXT 30 DAYS

PROGRAMMABLE
PM* WORK SCHEDULED OR

OUE DATED DUE BEYOND THE
SCHEDULED r“’<, NEXT 30 DAYS

IN PENDING FUTURE
PROGRESS

il

* PM = PREVENTIVE MAINTENANCE

Fig. 17—Work File System (5.01)
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SECTION 190-130-130

e s ACRS

Page 42

LIST DAILY
DUTIES FOR
FORCE

!

ESTIMATE
HOURS FOR
EACH ITEM

!

DETERMINE
WHICH SHIFTS
HANDLE SO
ITEMS

;

PREPARE WORK
ASSIGNMENT LIST
(ONE PER SHIFT)

ENTER ON SCC
LOADING GUIDE
AS WORK ASGNMT
PREFERENCE

!

TOTAL JOB
ASSIGNMENT
HOURS PER DAY
FOR EACH SHIFT

:

ENTER ON SCC
LOADING GUIDE

AS TRIK
ASSIGNMENT HOURS

;

DETERMINE
WHICH SHIFTS
HANDLE CM
ITEMS

‘

ENTER ON SCC
LOADING GUIDE
AS WORK ASGNMT
PREFERENCE

!

ESTIMATE CM
HOURS PER
DAY FOR EACH
SHIFT

!

ENTER ON SCC
LOADING GUIDE

:

ESTIMATE SO
HOURS PER
DAY FOR EACH
SHIFT

!

ENTER ON SCC
LOADING GUIDE
AS S0 HOURS

‘

TOTAL DEMAND
ESTIMATE ON
SCC LOADING
GUIDE BY SHIFT
ASSIGNMENT

!

DETERMINE
PREFERRED JOB
ASGNMT FOR
REMAINING TYPES
OF WORK

;

ENTER ON SCC
LOADING GUIDE
AS WORK ASGNMT
PREFERENCE

!

DETERMINE AND
ENTER APPLICABLE
WORK CODES FOR
EACH TYPE OF WORK

AS CM HOURS

Fig. 18— Job Assignment Procedures (6.01)




Work Inventory Record

1SS 2, SECTION 190-130-130

E

-5847

(5-83)

ShiftOrJob SASSA

Date

78 |/ 23
Reference Work Item Description ‘ sr“’i"g' Freq. L‘:I'f Per :::‘:em—_—
TRIK
90111'1/@}_& office Alarms ‘in" 3
Turn on Solder:na jrons 3
’Rasooncl to &ll a(arms write
+ LKe;I‘s 15
K eep mainfenanc e _center ¢lean /15
Call Lom,olefeJ and made busy
+icKets 1o SCC ! a0
Tour Sw|+cfnrQ°m dje&K made
busies 30
Check stedus of lpaded items call
St 1530 K
'Reac/,. record cable 2ir yolume 0815
Call 955-537¢ y2)
’Eead, recorcl ,DlamL r‘ems/cr /15
Cean, maintain SoIJermq iron Hes /5
Tour frame, clean shocs rea/ac'e
heat coils /0
Read, record power p/ah+ float
vo/+¢mes /
SUBTOTAL x
CORRECTIVE
Fix Troubles ; Called reports 160
All alarms 40
_ SUBTOTAL 220
SERVICE ORDERS
Sort 15
Prerun 150
Complefe, b0
Tes? K0
Correct with Fepair Bureay 20
Keepframe area neat, clean /5
Emp)‘\l frame Scrap w:re. béqs /6
A90
Tot| (74

Fig. 19—Example of Work Inventory Record (6.03)

FCC item No.85

Page 43



SECTION 190-130-130

Work Inventory Record

E-5847
(5-83}

rShiﬂerob Or Group —D __/

Date

/77/9!/ 73
Reference Work Item Description Ssu:t(s)f Freq. | Li:i‘f Per :::enoa
SHIFT HOURS 0130 to 1600 B
MEAL 1130 +» 1200
TRIK
Activete office alerms “in" 3
Turn on so}c/er:nq irons 3
Respom/ 1o all a/arms write
+lc/f ets 15
Keep maintenance. centev neat /5
Call aomP)e,ted and made buS)/ .
+i cKe+s +o SCC 20
Towr switchroom, check made bysies 30
theck status of ivaded /f'ems call
See 20
SUBTOTAL /6 &
CORRECTIVE
Fix Froubles: Called reports ]60
All _alarms 60
SUBTOTAL 2a0
SERVICE ORDERS
None
Total 3,2_b

Page 44

Fig. 20—Example of Work Inventory Record (D-1) (6.11)

FCC Item No.85



Work Inventory Record

ISS 2, SECTION 190-130-130

E-5847
(5-83)

@Nob Or Group D";- Dateﬁ7 )/ IJS
Reference Work item Description U:i.tg' Freq. Li:;f Per l::eriod
SHIFT HOURS 0800 4o /630
MEAL 1200 Fo 1236
TRIK
??&14 record cable air velume 0815
Call 355-5374 /0
Kead, record plant register /5
C/leczn maintain so/a’ermq iroen_tips 15
Tour 'Frame clear shocs reD/ac&
heat corls /o
Read, record power p/dm" float :
Vo H-aq es /0
SUBTOTAL 60
CORRECTIVE
NONE
SERVICE ORDER
Sovt /15
Prerun |So
ComTp)e,%c o0
Test 20
Correct with Repair Bureau 20
Keep frame Aarea neat, clean /5
Emp;‘\/ Fframe. scrap wire bags /0
SUBTDTAL 290
Total 350

Fig. 21 —Example of Work Inventory Record (D-2) (6.11)

FCC item No.85
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SECTION 190-130-130

Work Inventory Record e
rJobOrGroup ._D-.S’ Dats/” V 'fS
Reference Work item Description KNJ::I t(s:" Freq. Li::: Per :;::‘:eriod
SHIFT HOuUKRS 0830 +o 1700
MEAL 1230 Fo 1320
TRIK
NONE ‘ Jd
CORRECTIVE
Fill in, assist D-1 called 20
+rouwble alarms 20
SUBTOTAL 40
SERVICE ORDER
Fill in; gssist D-2 comnlefe /0
Assist P-2 Frerun MDF Jumper 30
40
Total | 0

Page 46

Fig. 22—Example of Work Inventory Record (D-3) (6.11)

FCC item No.85



ISS 2, SECTION 190-130-130

Work Assignment List e

Shift Or Job Assignment .:D"/

Work Items

n

L. Activate oSTice glarms “in.
2. Turn on solc[erma Lrons.

3. Eespond to all alarms write +ckets.

4. Keeo ma/ntenance. center rest.

5. Call comoler‘ed and made bus\/ tickets to SCC.
b. Tour switchroom and cheek made. busies.
7. CheeK status of [oaded -[tems.

g. Fix tvoubles: Called reports and all alarms.

FCC tem No.8S

Fig. 23—Example of Work Assignment List (6.12)
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SECTION 190-130-130

Work Assignment List £-5848

(5-83)
Shift Or Job Assignment __D a‘

Work Items

'Pead record cable air volume (455-5374).

’R‘eac\ record plant reaister and power plant flpal voltages.

Clean maintain Safaenna iron hps

Towr {‘rame clean Jhoes and rep/ace heat coils.

Sort. .oreru.n complete  and test service orders.

Connect with Repair Bureau.

Majintain Frame area neat and clean emm‘\/ freme.

scrap and wire bdas

Page 48

FCC Item No.65

Fig. 24 —Example of Work Assignment List (D-2) (6.12)



ISS 2, SECTION 190-130-130

Work Assignment List E8es

Shift Or Job Assignment -p 3

Work ltems

. Assist [n_ called Frouble alarms.
& Assist  _In Com,ple+in3 service. _prders.
3. Assist In prerun h’)DFViu.mlnerS-

FCC ltem No 85

Fig. 25—Example of Work Assignment List (D-3) (6.12)
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~ SECTION 190-130-130

SUNRISE

SUNRISE

ORTH SOUTH MOUNTAIN COOL IDGE WATERVILLE scc
D. WILSON D. WILSON D. WILSON W. DUNBAR W. DUNBAR OFFICE CONTROL
#70-7839 870-7535 671-7194 544-8841 544-8194
D1 D1 [ BUSHEY D1 D1 E1
na D2 D2 D2 €2 [CHAPMAN] | ANALYSIS
Nt Ed , D3 €3 |LIVINGSTON|
E2 [WASHBURN
% DISPATCH
’ 1 (55 |
, : SALYER
TRUNK
- vac [REED] scHooL [HALL VAC [ VYECHI | [ sounpy |

Pdge 50

Fig. 26-—Example of EM-SPC SCC Personnel Status Board (8.02)




1¢ o8y

OUT-OF-SERVICE . EQUIP
MARKER STUCK | MKR | TRAN | OFF | LINK EQUIP | CODE
GROUP NNX EQUIP TRUNK DTS SDR 2TF 2TF OVFL | RIS | IML | IRREG 5 REMARKS
Downtown | 442-444 | CM 0 DTX 1 WE
MG1 or 00-0 | MRN 52 | Job 3782
Mop 8869
Step 2
Downtown | 289 TRA 24
MGO DTX 50, 75
Uptown 964-965 | Drm 1 ' - 02 CGable
MGO 90 Cut

Fig. 27 —Example of EM-SCC Office Status Board (8.04)

_Ot 1-0€1-061 NOILDES ‘T SSI



SECTION 190-130-130

Page 52

LATEST
OFFICE GENERIC NNX BWM ACTIVITY STATUS
GREER N. 1ESPB7 638 83-0067 CN in progress
CS-4
GREER 8. 1ESPB6 642

Fig. 28—Example of SP-SCC Office Status Board (8.07)




vs/es 9bong

EFFICIENCY PERFORMANCE

TODAY'S LOAD

LOADING | SERVICE | TOTAL CODE
OKTIN] ioem | wee | orccngeancy | ErFicrencr | omen | avariasie | MUCECE | se -
SOUTH |52% | 55% 219 649 | 47 64 9 B. HART LOANED TO LVNGTN
MAIN | 54% | 62% 18%, 665 | 22 24 2
LVNGTN | 55% 499, 24% 64% 38 32 0 50 LINE PBX CUT 530P 7-1-77

Fig. 29—Example of Frame Status Board (8.09)

\ 0€L-0€1-061 NOILD3S ‘T SSI



Monthly Work Summary

ISS 2, SECTION 190-130-130

E-6834
(5-83)

Office@ork Group )

MTDNIG

HT

Month/Year

lyg

Page of

Work
Request
Number

Line

Assign
To

12

14

16

17 18 19

20

21

22

23

MmAY
24

25

26

31

8
)
@

27

Hrs

Hrs

Hrs

Hrs

Cum

Hrs

Hrs

Hrs

Cum

Hrs

Hrs

Hrs | Cum [Hrs Hrs

Cum

Hrs

Cum

Hrs

Cum

Hrs -

Hrs

Cum |Hrs

Cum {Hrs

Cum

Cum{Hrs |[Cum Hrs Cum | Hrs {Cum

'I{ssp 3625

2lTo  #/%6

mi

3|{To HSa

24

80 SHOES

s[To +39

6| 850 3782

7|8S0 1¥9as

/10

8|TO # 72-

olTo #1127

8s0 1500

ma,

D (8¢ |§

To k5

A

SO SHoes

S§S0 aHay

WR 7522

5%

To 273

et Ll e

20

21

22

23

24

25

26

27

28

29

30

31

32

33

34

Available
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Fig. 30—Example of Monthly Work Summary (4.25)
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