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The progressive infrastructure groups we've built together were started long before 

Hillary Clinton ran for president. They were always intended to be the first line of defense— 

and offense—when we are under siege. 

If we keep fighting, our groups will last, we will continue to build for the future—and we 

will win again. 

We have the mandate. 

Together, we won the popular vote and Democrats picked up seats in the Senate and 

the House. 

Trump is the least popular incoming president in modern history and the outgoing president 

and popular vote winner are again the most admired man and woman in the nation. 

The country did not vote for Trump-style change. 

Trump has the legal authority, but we have the moral authority—and the moral responsibility— 

to oppose him. 

We will fight, every day. 

We are going to fight for the things in which we believe, and we are going to fight against 

any attempt to erode the cornerstone work and values of the progressive movement and this 

pluralistic nation. 

We are going to resist the normalization of Donald Trump. His every conflict of interest, 

his every bit of cronyism, his every move toward authoritarianism, his every subversion 

of our democratic systems and principles, his every radical departure from foreign and 

domestic policy norms. 

We are going to contest every effort, at every level of government, to limit rights, rescind 

protections, entrench inequality, redistribute wealth upwards, or in any other way 

fundamentally undermine the tenets of egalitarianism that must serve as the bedrock 

of our democracy. 
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We will apply lessons learned. 

Generally speaking and simply put, Democrats got clobbered in the digital space. 

Digital programs—both tactical and messaging—failed to actively listen to and engage the 

online grassroots universe. 

The Trump camp spoke effectively to the grassroots and relied on online channels to 

disseminate information and misinformation and influence the media, even getting fake stories 

onto cable TV. 

And the right colonized Facebook, which has established a virtual monopoly on information 

distribution. 

Our digital efforts were largely focused on changing the narrative with the traditional 

media versus voters. This worked to a point but wasn't enough in the face of a news media 

incentivized by profit and access and fearful of intimidation and bullying by the Trump forces. 

We will fully adapt to the new reality, and we will win. 

Here's how: 

In the next four years, Media Matters will continue its core mission of disarming right- 

wing misinformation, while leading the fight against the next generation of conservative 

disinformation: The proliferation of fake news and propaganda now threatening the country’s 

information ecosystem. Here's what success will look like: 

= Serial misinformers and right-wing propagandists inhabiting everything from social media 

to the highest levels of government will be exposed, discredited. 

= Internet and social media platforms, like Google and Facebook, will no longer uncritically 

and without consequence host and enrich fake news sites and propagandists. 

= Toxic alt-right social media-fueled harassment campaigns that silence dissent and poison 

our national discourse will be punished and halted. 

American Bridge will cement itself as the standard-bearer of opposition research, build on 

its role as a progressive clearinghouse for information that drives the narrative on Republican 

officeholders and candidates, and be at the epicenter of Democrats’ work to regain power— 

starting in 2017 and building to 2020. Here's what success will look like: 

= Trump will be defeated either through impeachment or at the ballot box in 2020. 

= The balance of power will shift back to Democrats. We will measurably impact US Senate, 

gubernatorial, and state legislative races. 

= We will free ourselves from solely relying on the press. Our robust digital program will reach 

voters directly online. 
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CREW will be the leading nonpartisan ethics watchdog group in a period of crisis witha 

president and administration that present possible conflicts of interest and ethical problems 

on an unprecedented scale. CREW will demand ethical conduct from the administration 

and all parts of government, expose improper influence from powerful interests, and ensure 

accountability when the administration and others shirk ethical standards, rules, and laws. 

Here's what success will look like: 

= Trump will be afflicted by a steady flow of damaging information, new revelations, and an 

inability to avoid conflicts issues. 

= The Trump administration will be forced to defend illegal conduct in court. 

= Powerful industries and interest groups will see their influence wane. 

= Dark money will be a political liability in key states. 

Shareblue will take back social media for Democrats. We will delegitimize Donald Trump's 

presidency by emboldening the opposition and empowering the majority of Americans who 

oppose him. Shareblue will be the dynamic nucleus of a multi-platform media company that 

informs, engages, and arms Americans to fight. Here's what success will look like: 

= Shareblue will become the de facto news outlet for opposition leaders and the grassroots. 

= Trump allies will be forced to step down or change course due to news pushed by Shareblue. 

= Under pressure from Shareblue, Democrats will take more aggressive positions 

against Trump. 

= Shareblue will achieve financial sustainability while diversifying content offerings 

and platforms. 

= Top editorial and writing talent will leave competitors to join Shareblue. 

Right now, our institutions are among the critical few that stand between the America we love 

and the abyss. We must protect and defend our democratic values. 

We will not back down. We will only move forward. 

We hope you'll fight with us. 

Introduction 
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wing misinformation, while leading the fight against the next 

generation of conservative disinformation: The proliferation of fake 

news and propaganda now threatening the country’s information 

ecosystem. Utilizing our unique capacity as the nation’s premier 

progressive media watchdog and rapid-response research center, 
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it, and improve the infrastructure on which it rests. 

   



  

COMPETITIVE ANALYSIS 

The onslaught of well-funded right-wing media manipulation brings with it significant challenges. 

The conservative Media Research Center, with an annual operating budget of $18 million, works closely 

with establishment right-wing media to reinforce the myth of a liberally biased media, push journalism 

to the right, and propel misinformation into the mainstream. 

Breitbart, which has received millions in funding from extremist billionaires close to the Trump 

administration, provides a nexus point for the so-called alt-right (the newest branding for American 

white nationalism, anti-Semitism, and misogyny) to exploit vulnerabilities throughout 

the media landscape. With a powerful ally in the White House (former chief executive Steve Bannon 

will be Trump's chief strategist), Breitbart plans to export its brand of anti-establishment racism on a 

global scale. 

Meanwhile, the right has spent millions building and maintaining a next generation conservative news 

infrastructure, which it effectively weaponized through social media and affiliated sites during the 2016 

presidential campaign. 

The relationship is symbiotic. 

Donald Trump uses his Twitter account to manipulate news cycles with lies; attack press outlets that 

produce critical stories about him; and share stories from fake news purveyors, conspiracy websites, 

and right-wing news outlets. 

“Trump TV" (the streaming news upstart Right Side Broadcasting) gives him a platform to bypass 

other news media and distribute programming directly to his supporters. (Trump TV will reportedly 

be present at White House press briefings even without traditional press credentials.) 

In a hyper-fragmented media environment, the right is aggressively exploiting vulnerabilities and 

finding new ways to poison the information ecosystem with lies. 

Media Matters is ready to stop them. 
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In our last four-year strategic plan, we described the media landscape ahead as being “sandwiched 

between two realities.” We foresaw a landscape where, on the one hand, legacy outlets would 

ostensibly remain at the forefront, but their power and relevancy would wane as they made abrupt 

shifts to respond to changing economic realities. On the other hand, fragmentation among audiences 

would create an explosion in new digital outlets yielding increases in confirmation bias, trap 

information consumers in the filter bubble isolating them from contrary views, and foment extremism. 

We are no longer sandwiched between two realities. The new reality is the one of fragmentation— 

and all that comes with it. Specifically, Media Matters must respond to three distinct challenges: 

= The decay of journalism. 

= The rise of fake news, disinformation, and active propaganda efforts. 

= Aninformation ecosystem that furthers extremism and cultivates a climate of harassment. 

To stop right-wing media manipulation in this environment, we must further increase our visibility in 

the ecosystem, strengthen the ability of our partners and supporters to influence it, and improve the 

infrastructure on which it rests. 

Over the next four years, Media Matters will focus on achieving the following outcomes: 

Serial misinformers and right-wing propagandists inhabiting everything from social media to the 

highest levels of government will be exposed. 

Internet and social media platforms, like Google and Facebook, will no longer uncritically and 

without consequence host and enrich fake news sites and propagandists. 

Toxic alt-right social media-fueled harassment campaigns that silence dissent and poison our 

national discourse will be punished and halted. 

STOPPED DONALD TRUMP'S PHONE INTERVIEW PRIVILEGES.



THE MEDIA MATTERS PLAN 

Media Matters will push back on conservative misinformation across all media channels in the 

information ecosystem and specifically neutralize the effects and infrastructure of the newly 

empowered alt-right. 

We will focus our efforts into the following three areas: 

= Leverage our authority to encourage good journalism. 

= Develop technologies to serve as an early warning system for fake news and inoculate 

social media platforms from exploitation and abuse. 

= Implement a robust omnichannel communications strategy and mobilize a massive 

grassroots advocacy effort. 

ENCOURAGE GOOD JOURNALISM 

Traditional news outlets are dying. 

Their business models have been decimated over the last 20 years as 

their audiences have fallen, competitors have grown, and advertising 

revenue has plummeted. 

  

Journalists face an increasingly precarious personal financial position as news outlets lay off reporters 

or fold altogether. 

This position of weakness, combined with journalists’ institutional tendency to portray political 

problems as equally the fault of both Democrats/progressives and Republicans/conservatives 

regardless of the facts, suggests that the press will continue to normalize Donald Trump and his allies. 

Journalists who confront the extreme reality of a Trump administration experience personal 

harassment. Media outlets that hold him accountable may be subject to boycotts, enflamed by the 

president himself. Both risk access to government information and officials. 

Media Matters must grapple with the effects of decaying journalism and ensure that truth triumphs in 

the information ecosystem—not only as a means to combat misinformation but because it’s necessary 

for our embattled democracy to survive. 

Here's how we'll do it: 

RESEARCH 

Even our fiercest detractors acknowledge the veracity our research. Recognizing that Media Matters’ 

strength comes from its research products, we will elevate and promote their branding and use. 

In early December 2016, Media Matters restructured our research department to improve our ability 

to engage in deep dive research studies and opposition research while simultaneously supporting rapid 

response that bolsters the progressive movement. 

In 2017, we will revamp the Media Matters website to make this vital and often evergreen information 

significantly more accessible. Every day, Media Matters receives requests from members of the news 

media and progressive partners that can be satisfied by simply pointing them to previously published 

research content. Developing a research portal will capitalize on this demand. 
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Along these lines, when it comes to ultimately moving the needle and shaping coverage, few products 

rival a Media Matters quantitative study that puts hard numbers on the amount and type of coverage 

a topic has received, and the people and organizations sought to discuss it. We know this based on 

feedback from journalists as well as the impact these studies have generated. Increasing the number 

of quantitative studies we publish will strengthen Media Matters’ overall brand while increasing our 

credibility with activists, media, and our movement partners. 

Additionally, Media Matters’ core media monitoring and research teams, which focus on the news of 

the day, are bolstered by five issue-specific teams led by experts who study how media cover the key 

progressive topics of our time, even when they do not lead the news. Media Matters’ issue teams are 

focused on correcting misinformation on: gun violence and public safety, LGBT equality, reproductive — 

health and gender equality, climate and energy, and economic policy. Our issue teams teams work daily 

with movement partners specializing on these issues to amplify our work and change the narrative on 9 

how these issues are covered in the media. 

MEDIA ADVOCACY—PUNISH ENABLING AND COMPLACENCY 

Media Matters will be vigilant in holding news media accountable for even 

the slightest bit of normalization of Trump. We will encourage journalists 

to defend standard practices, like the protective press pool and media 

credentialing, and strive for higher standards against this new threat. 

When Breitbart applied for Permanent Senate Gallery Press Credentials, 

Media Matters was quick to act by advising the credentialing committee 

of the myriad ways that Breitbart violated their requirements. Additionally, 

Media Matters did something that the committee was unable to do: 

A deep dive study of Breitbart content, reviewing thousands of their 

stories to demonstrate that they do not meet the credentialing 

requirement for original reporting. 

Media Matters also first sounded the alarm about Breitbart's international 
expansion and began working with journalists in the United States and 

abroad to educate them on Breitbart's model as well as the larger universe 

of alt-right activity for which Breitbart is the nexus. Most significantly, 

we helped journalists understand the symbiotic relationship between 

Breitbart and opposition political parties so that they can accurately report 

on the danger that is spreading across western democracies. 

  

Supporting journalism means just that: Helping news media navigate the complicated alt-right = 

landscape, defending them against harassment and abuse from alt-right pockets, while simultaneously 

ensuring that they do the work that is so vitally needed. 

NEUTRALIZE GOVERNMENT DISINFORMATION 

What happens when the most dangerous source of misinformation is no longer right-wing radio hosts 

or Fox News, but the federal government itself? Misinformation coming out of government agencies 

can have devastating consequences. Look no further than government-fueled misinformation amplified 

by an uncritical news media that led the country to war with lraq in 2003. 

The notion that the United States government under Donald Trump could become a source of 

misinformation is not far-fetched—and in fact seems all but inevitable. Trump himself has repeatedly 

pushed lies on his social media accounts. And several of his top officials have promoted fake news 

stories, including the person that he has put in charge of the official White House social media 

accounts, who has also used social media to harass detractors. 
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| 192.1 million 
unique visitors to Media Matters’ 

website since 2013 

Bottom line: Media Matters must be fully prepared to identify ee a 

misinformation coming from government and fight it at every 

turn—both directly and indirectly by prodding journalists to scrutinize federal claims. 

As part of our research department restructuring, we have added a dedicated team of media analysts 

that will use new technologies to help track government disinformation. Media Matters is prepared to 

confront the United States government under a proven and dangerous dissembler. 

Facebook's virtual monopoly on information distribution has supercharged the fragmented landscape. 

Almost two-thirds of Americans (200 million) consume news on social media. By contrast, less than 

half of adults watch local news, less than a third watch cable news or nightly network news, a quarter 

listen to radio, and only one in five read newspapers. 

In 2016, a full two-thirds of Facebook users used the platform to get news. Facebook's algorithm fuels 

confirmation bias by feeding content from outlets that tell the users what they want to hear. Fake news 

purveyors exploited this vulnerability for profit and political influence. 

Fake news was so profitable during the 2016 election that teenagers in Macedonia began publishing 

pro-Trump propaganda for the sole purpose of making money. In instances where fake news can be 

funded by political operations or even foreign governments, Facebook's algorithm is the only barrier 

to mass access. 

We are already experts in monitoring the way information moves through the media landscape; 

we understand where and how a lie is manufactured and how it proliferates. 

Now is the time to build on our expertise and unique audio and video archive to develop the 

technologies necessary to combat this new onslaught of misinformation. 

Here's how we'll do it: 

BIG DATA ANALYSIS AND EARLY WARNING SYSTEM 

Media monitoring enables us to identify pernicious misinformation and develop strategies for 

combating it. Historically, this has meant monitoring conservative media, television news, and newspapers. 

But relying on human media monitors is no longer sustainable. Fake news and alt-right communities 

are multiplying exponentially. 

= FORCED CHANGES AT 60 MINUTES OVER BENGHAZI SMEAR. 

 



Media Matters has already secured access to raw data from Facebook, 

Twitter, and other social media sites. We have also put in place the oe ie 

A imcrease technology necessary to automatically mine white nationalist message 

ae UR boards and alt-right communities for our archive. 
past 4 years, from 4.8 million 

SUR Se MT We will now develop technologies and processes to systematically monitor 
and analyze this unfiltered data. 

The earlier we identify a fake news story, the more effectively we can quash it. With this new technology 

at their fingertips, researchers monitoring news in real time will be able to identify the origins of a lie with 

mathematical precision, creating an early warning system for fake news and disinformation. 

PREDICTIVE TECHNOLOGY 

Bringing this data analysis to scale will also allow Media Matters to identify which individuals and 

outlets are the most destructive forces driving fake news, misinformation, and harassment. 

Cutting-edge advances in cloud computing and machine learning will enable us to identify patterns 
and connections that would otherwise go under the radar. We will be able to assess where and how 
misinformation is likely to move, who will be affected by it, and what needs to be done to neutralize it. 

But predictive technologies are only as good as the data that goes into them. The more data the system 
has to analyze, the richer its insights. Media Matters’ already extensive 12-year archive gives this new 
system a big jump-start. 

COLLABORATING WITH SOCIAL MEDIA PLATFORMS 

Outlets that push fake news are completely dependent on Facebook to spread their lies, and ad 
networks like Google to fund them. 

Media Matters has unique insight to help fix problems in this part of the media landscape. 

After Facebook responded to our campaign by acknowledging the problem of fake news and agreeing 
to do something about it, we began a dialogue. It became clear from these conversations that Facebook 
needed our help in fully understanding the problem and identifying concrete solutions. Further, it also 
became clear that we had information and insight that they didn't have that was helpful in educating 
them on the full scope of the problem. For example, Media Matters had a detailed map of the 

constellation of right-wing Facebook pages that had been the biggest purveyors of fake news—as well 
as insight into the food chain of fake news and how it was moving through the Facebook ecosystem. 

Similarly, after Google revised their terms of service in order to prohibit so-called fake news sites from 
using their advertising network, it was Media Matters that had the information necessary to identify 
AO of the worst fake news sites to which this policy applied. 

GOT FACEBOOK TO COMMIT TO FIGHTING THE RISE OF FAKE NEWS. 

 


